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I. CAC NHAN TO RUI RO.

1. Riii ro vé kinh té.
Tbe @6 phat trién kinh té 1a nhan t6 anh huong truc tiép dén nhu cau tiéu thu duoc vi
ngudi dan cang chiam lo sirc khoé hon khi kinh té phat trién. Kinh té phat trién nhanh lam
taing nhu cau chim lo sitc khoé va vi thé ting nhu cau ddi véi cac loai duoc pham néi
chung va ciia Imexpharm néi riéng. Nguoc lai cling s& tac dong dén hiéu qua kinh doanh

cua Cong ty.

2. Riii ro vé phap luat.
Nguon nguyén liéu nhap khau trén 80% nén chiu nhiéu anh huéng cua bién dong kinh té,
chinh tri trén thé gidi. Cong ty ludn quan tim khéc phuc thong qua viéc luc chon ddi tac
¢6 uy tin, tiém ning va thuc hién du trit hop 1y trong nhitng truong hop c6 bién dong dot

bién ve nguyén licu.

3. Riii ro ty gia héi doai.
Cong ty str dung nguyén liéu ngoai nhdp dé san xuit duoc pham nhiam dam bao chit
lwong. Gia ca cua nguyén liéu nhap kho cua Cong ty c6 thé bi anh hudng béi cac bién
dong vé ty gia, diéu nay doi hoi Cong ty phai ¢ su linh hoat trong lya chon thoi diém
nhap va ton trir nguyén liéu hop 1y dé c6 thé giam thiéu anh hudng cia viée bién dong ty
gia.

4. Rui ro nhan lwe, nang luc quan ly.
Cong ty hién phat trién véi téc do cao ludn can mot lyc luong lao dong dap tmg nhu cau
phat trién mang ludi phan phéi va diéu hanh cac mit hoat dong cua Cong ty. Luc lugong
lao dong duoc dao tao hién nay duoc dao tao chua dap ing nhu cAu, nhat 1a trong nganh
duoc. Do d6, ri ro vé thiéu hut nhan luc ludn thuong truc néu khong c6 chinh sanh nhan
su va chinh sach thu hut nhan tai hop 1y.
Tuy vdy, Cong ty ludn chuan bi san sang dé giam thiéu rui ro nay bang cach cham soc tot
diéu kién 1am viéc va phuc loi cho ngudi lao dong, thudng xuyén chim lo dio tao nang
cao trinh do tay nghé cua d6i ngii nhan vién. Tuyén dung, phat hién, bdi dudng va dio tao
cac cAp quan 1y trung gian. Bén canh dé, cac can bo quan 1y cp cao ctia Cong ty da sb 1a
nhitng can bd 1au nam trong nganh véi nhiu kinh nghiém, duoc thudng xuyén dao tao
hodc tu dao tao bdi dudng nghiép vu ning cao ning luc quan ly. Pic diém cua ngudn
nhan luc ndy 1a it bién dong. Do d6 rui ro vé that thoat ngudn nhan luc quan 1y cip cao la

thap.
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5. Rui ro khac.
Céc rui ro khac nhu thién tai, dich hoa, hod hoan .v.v... 1a nhiing rti ro bt kha khéang, néu
xay ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty.
Céc rui ro ndy luén dugc quan tim dé khic phuc thong qua cac hoat dong kiém soat rai ro

va mua bao hiém.
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II.NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH.

1. T6 chirc phat hanh

Ba Tran Thi Pao Chu tich Hoi ddng quan tri kiém Toéng Giam ddc Cong ty
C6 phan Dugc pham Imexpharm.

Ba Luu Thi Hanh K¢é toan trudong Cong ty Co phan Dugc pham Imexpharm.
Chung t6i dam bao rang cc thong tin va s liéu trong Ban cao bach nay 1 phu hop véi
thue t& ma ching t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van va bao linh phat hanh.
Dai dién theo phép luat : Ong Nguyén Quang Vinh
Chtc vy: Tong Giam ddc Cong ty C6 phan Ching khoan Bao Viét
Ban céo bach nay l1a mot phan ciia hd so xin phép phat hanh do Cong ty C6 phan Chung
khoan Bao Viét tham gia 1ap trén co s& Hop dong tu van véi Cong ty C6 phan Dugce pham
Imexpharm. Chung t6i dam bao rang viéc phan tich, danh gia va lwa chon ngdn tir trong
Ban cao bach nay da duogc thuc hi¢én mot cach hop 1y va can trong dua trén co s& cac

thong tin va sd liéu do Cong ty C6 phan Dugc pham Imexpharm cung cap.

III. CAC KHAI NIEM.
Cong ty Cong ty C6 phan Dugc pham Imexpharm
T6 chire phat hanh  Cong ty C6 phan Dugce pham Imexpharm
IMEXPHARM Tén giao dich ctia Cong ty C6 phan Duoc pham Imexpharm
CBNV Céan bd nhan vién

GMP Thue hanh san xuat thude tot (good manufacturing practices)
GLP Thyc hanh kiém nghiém thudc tot (good laboratory practices)
GSP Thuc hanh bao quan thudc t6t (good storage practices)
UBCKNN Uy ban Ching Khoan Nha nudc

TTGDCK Trung tam Giao dich Ching khoan

BHXH Bao hiém x4 hoi

CNDKKD Chiing nhan dang ky kinh doanh

BAN CAO BACH Trang 3



CONG TY CO PHAN DUQC PHAM IMEXPHARM

IV. TINH HiNH VA PAC PIEM CUA TO CHUC PHAT HANH.
1. Toém tit qua trinh hinh thanh va phat trién.
1.1. Lich sir hinh thanh va phat trién.
Tién than cua Coéng ty C6 phan Duoc pham Imexpharm 1a Xi nghiép Lién Hiép Duoc
Déng Thap, tryc thude S6 Y té D@)ng Thap, dugc thanh 18p theo Quyét dinh sb 284/TCCQ
ngay 28/09/1983 cia S& Y té Pong Thap. Tong s6 CBNV 1a 70 ngudi, san pham cia xi
nghiép luc nay duoc san xudt bang thi cong v6i khoang 10 loai san pham, doanh thu hang

nam khoang 30 ty dong.

Thang 11/1992, Xi nghiép lién hiép duoc Pong Thap doi tén thanh Cong ty dugc pham
Poéng Thap truc thugc UBND Tinh Pong Thap theo Quyét dinh sé 12/QPTL cia UBND
Tinh Pong Thap. Bit dau tir lic nay Cong ty dugc xdy dung theo hudng phat trién bén
vitng va lau dai hon, may moc va trang thiét bi san xuat dugc dau tu mua sam moi, doi
ngil nhan lyc dugc chi trong phét trién. Tong sé CBNV ting 1én 200 ngudi, doanh thu
hang nam ctia Cong ty dat trén 150 ty dong.

Thang 11/1999, Cong ty dugc pham Pong Thap doi tén thanh Cong ty Dugc pham Trung
wong 07 truc thudc Téng Cong ty Duge Viét Nam theo quyét dinh 3466/QP BYT.

Thang 07/2001, thyc hién cha truong cd phan hoa ciia Nha nuéc, Cong ty Duogc pham
Trung wong 07 chuyén ddi tir doanh nghiép Nha nudc sang Cong ty co phan véi tén goi
méi 1a Cong ty C6 phan Duoc pham Imexpharm theo quyét dinh 907/QDTg ngay
25/07/2001 véi von diéu 1& 1a 22 ty ddng. Ciing trong ndm 2001 Cong ty dugc Chu tich
nudc ting thuong huan chuong lao dong hang nhat. Thang 03 nim 2005, Cong ty ting

von dieu 1€ 1én 44 ty dong voi ngudn sir dung cho viée tang von lay tur lgi nhuan gitr lai.

Imexpharm 13 don vi dau tién trong nudc dat tiéu chuan GMP-ASEAN, Imexpharm da
dau tu va dua vao hoat dong hai nha may Blactam (Bétalactam) va Non-Blactam (Non-
Bétalactam) dat tiéu chuin GMP-ASEAN (good manufacturing practices), phong thi
nghiém dat tiéu chuan GLP-ASEAN, hé théng kho theo tiéu chuan GSP-ASEAN. Cong ty
dugc cap phép san xudt trén 190 loai san pham voi trén 30 loai 13 san pham nhuong quyén
tor cac tap doan, cong ty 16n & nudc ngoai nhu: Sandoz, DP pharmar, Pharmascience,
Innotech, OPV, Union pharma .... San phém cua Imexpharm duogc san xuét trén thiét bi va

quy trinh hién dai, ddm bao dung tiéu chuan chat luong di dang ky véi BO Y t.
* Nhirng buéc di tién phong ciia Imexpharm:

- Imexpharm 14 don vi dau tién trong nudc dat tiéu chuan GMP-ASEAN va dén thang

8/2006 Imexpharm dau tu va nang cip hai nha may Betalactam va Non Betalactam dat
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tiéu chuan GMP-WHO (good manufacturing practices), phong thi nghiém dat tiéu chuan
GLP-WHO, hé théng kho theo tiéu chuan GSP-WHO.

- Imexpharm 12 Cong ty dugc pham dau tién thuc hién san xuit nhugng quyén cho
cac tap doan, cong ty 16n ctia Chau Au va dugc to chie Y té thé gigi (WHO) chon 1am mo

hinh mau dé xay dyung phim tu lidu gi6i thiéu cho cac nudc dang phat trién.

- Nam 2001 Imexpharm 12 Cong ty dwoc pham dau tién trong Tong cong ty Dugc

Viét Nam thuc hién c6 phén hoa.

- Nam 2006 Imexpharm 1 Cong ty dugc Viét Nam dau tién niém yét co phiéu trén thi
truong chirng khoén tai Trung tdm giao dich chiing khoan TP.HCM véi ma ching khoan
la IMP.

* Cac thanh qua dat dwoc:
- Anh hing Lao dong thoi ky d6i méi 2006
- 1SO 9001:2000
- Hang Vi¢t Nam chét luong cao 2005, 2006
- Clip vang Thuong hiéu Viét, Sao Vang Dt Viét 2005
- Giai thuong chét luong Viét Nam 2005
- Huan Chuong Lao dong I, II, III.

1.2. Gié6i thiéu vé Cong ty.
Tén Cong ty:  Cong ty Co phan Duoc pham Imexpharm.
Tén tiéng Anh: Imexpharm Pharmaceutical Joint Stock Company.

Biéu tuong ctia Cong ty: ( ) IM EXPHARM
- | |

Su cam két ngay tur dau

Vén didulé:  92.387.500.000 VNP (Chin muoi hai ty ba trim tim muoi bay triéu
nam trim ngan déng chin)

Try s chinh: 04 Pudng 30/04, Phuong 1, TP Cao Lanh, Pong Thép.
Dién thoai:  (84-67) 851620

Fax: (84-67) 853106
Website: www.imexpharm.com
Email: Imexpharm@hcm.vnn.vn

Gidy CNDPKKD s6 : 5103000003 do Phong DPKKD, S¢ Ké hoach va Pau tu tinh Dong
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Thap cap 1an dau ngay 01/08/2001, dang ky thay dbi lan tha 6 ngay

18/05/2007.

Nganh nghé kinh doanh cua Cong ty:

2. Co ciu td chirc ciia Cong ty

So dd t6 chirc Cong ty C6 phan Dugc pham Imexpharm

Séan xuét, mua ban, xuét nhép khéu dugc phém; thiét bj va dung cu y té; nguyén liéu

bao bi san xuat thudc.

San xuét, mua ban, xuét nhap khau thude y hoc ) truyén, my phém; thuc phém,

thuc pham chtrc nang; cac loai nudc udng, nudc uong c6 con, co6 gaz, cac chat di¢t

khuan, khir trung cho nguoi.

Cung cap cac dich vu hé thong kho bao quan cac loai thudc, nguyén liéu lam thudc.

Nuoi trong, ché bién va mua ban duogc li¢u.

Kinh doanh nganh du lich nghi dudng.

Dau tu tai chinh; Kinh doanh bat dong san.

TRU SO CHINH

4 N\ [ N [ N\ N\ ( N\
CN CN2 CN CN CN CN3 CN.TT
TP. TP. An Pong Ha Binh NCBT
HCM HCM Giang Bing Noi Duong & ;AT DL
on
Thsi;g)
Muoi
\\ AN /L /L J \\§ J

——
Cac
Nha

thudc

tgi

Dong

Tru so chinh Cong ty C6 phan Dugc phdm Imexpharm:

Thap

Trén dién tich 13.253,4m?, tru s& chinh ctia Cong ty 1a noi dat hai nha may san xuat chinh

va cling 1a noi dat van phong lam vi¢c cua Tong giam doc, cac Pho Tong gidm doc Cong

ty va cac phong chuyén mén cta Cong ty gdbm: phong dam bao chit luong (QA), phong

kiém tra chét luong (QC), phong nghién ciru phat trién (R&D), phong k¥ thuat, tong kho,

phong nhén su, phong tiép thi, phong vat tu ban hang, phong tai chinh ké toan, phong ké

toan quan tri, phong cong nghé thong tin (CNTT), phong nhan su, bo phan t6 chirc hanh
chéanh, b phéan xay dung co ban (XDCB).
bia chi:
Dién thoai: (84-67) 851620

04 Puong 30/04, Phuong 1, TP Cao Lanh, Pong Thap.
(84-67) 853106

Fax:
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Chi nhanh.

Pung dau cac Chi nhanh 13 Truéng céc chi nhanh, chi nhanh ctia Cong ty giit nhiém vu
quan 1y cdc Nha phan phéi ciia Cong ty, 1am ddu méi trong viéc nghién ctru thi trudng,
tiéu thu san phém, kiém tra chit ché chat lugng hang tdn kho va nhu cau du trit, kiém tra

va quan ly cong ng. Cong ty c6 cac Chi nhanh sau:

STT CHI NHANH DIA CHI

1 Chi nhanh TP.HCM 63B-65B, buodng ) 2, cu xa Lt Gia, P15, Q11, TP.HCM
Dién thoai: 08 8641433, 8641279 Fax: 08 8659893

2 Chi nhanh 2 TP.HCM L6 B 16/1, budng s6 2A, Khu Coéng nghiép Vinh Loc,
Quén Binh Tan , TP.HCM

3 Chi nhanh Ha Noéi S6 26N, 7A Khu Db thi méi Trung Hoa — Nhan chinh,
Quan Thanh Xuan, TP.Ha Noi

4 Chi nhanh 3 S6 22, DPuong s6 2, KCN Viét Nam-Singapore 1I, Huyén

Bén Cat, tinh Binh Duong
5 TT NCBT PTDL Déng Ap 3, Xa Binh Phong Thanh, huyén M¢c Hoa, tinh Long

Thap Muoi An
6 Chi nhanh Ddng bang L6 G, Trung tdim Thwong mai Cai Khé, P.Cai Khé,
TP.Can Tho
7 Chi nhanh An Giang 11/3 Thoai Ngoc Hau, My Long, Long Xuyén, An Giang
bién thoai: 076 846797 Fax: 076 846797

- Chi nhanh Tp H6 Chi Minh:.

Chi nhanh TP.H6 Chi Minh 1a dau mdi thuc hién viéc kinh doanh nhap khiu nguyén liéu,
dau moi xuat khau thudc cho Coéng ty, quan Iy ddi ngii trinh duoc vién ciia Cong ty trén
dia ban TP.HCM.

Dia chi: 63B-65B, Puong s6 2, Cu xa Lit Gia, P15, Q11, TP.HCM.

Dién thoai: (08) 98641433, 8641279  Fax: (08) 8659893

Chi nhanh 2 Tp H6 Chi Minh :

Trén dién tich 11.000 m?, chi nhanh 2 Tp H6 Chi Minh 14 noi dat kho bao quan san pham
thir 2 ngoai kho bao quan tai tru s¢ chinh va 1a kho ¢6 quy mé 16n nhat ctia Cong ty. Chi
nhanh 2 Tp H6 Chi Minh thyc hién giao thudc cho cac nha phéan phdi tai thi trudng cac
khu vuc: TP.HCM, Péng nam bd, mién Trung, mién Bic. Ngoai ra nha maéy sita
Imexmilk cling dat tai chi nhanh 2 va di vao san Xudt tur thang 4 nam 2007.

Dia chi: L6 B15-B16/1 Buong 2A, Khu cong nghi¢p Vinh Loc, Quin Binh Tan,
TP.HCM.

bién thoai: (08) 7652 536 Fax: (08) 7652 537.
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e Trung Tam NCBT va PTDL Pong Thap Mudi sap nhap vao Cong ty tir 01/3/2007. Trén
dién tich 1.044ha ngoai viéc bao ton sinh thai Trung tdm con thuc hién nudi trong, ché
bién va mua ban duoc liéu, kinh doanh du lich nghi dudng.

e Chi nhanh 3 tai Khu Céng nghiép Viét Nam-Singapore dang chuan bi cac budc dé xay
dung nha may Cephalosporin chich.

e Nha tap thé s6 32/27Q Ap Tién Lan, x Ba Diém, Huyén Hoc Mén véi dién tich 200m?
03 tﬁng.

e Nhom Tiép thi hang Imexpharm tai Campuchia.

e Céic Cong ty dugc lam diu mdi phan phdi san pham cta Imexpharm gdm: Cong ty
TNHH Dugc pham Gia Pai, Cong ty TNHH Dugc pham Long Giang, Cong ty
TNHH Duoc pham Hong Phuong, Cong ty TNHH Dugc pham Vinh Khang, Nha
Thube Ngoc Yén, .....

3. Co ciu bd may quin ly Cong ty.
Cong ty c6 ciu trac b may quan 1y theo ding moé hinh Cong ty ¢6 phan (xem so dd), bao
gom:
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Dai héi dong c¢6 dong.

Pai hoi dong c6 dong 1a co quan quyén lyc co thim quyén cao nhat ciia Cong ty gdm tat
ca cac c6 dong co quyén biéu quyét, hop mdi nam it nhat 01 lan. PHDPCD quyét dinh
nhimg vin dé duoc Luat phap va diéu 1& Cong ty quy dinh. Pic biét, PHPCD sé& thong
qua cic bao cdo tai chinh hang nim ctia Cong ty va ngan sach tai chinh cho nim tiép theo,

s€ bau hoac bai nhiém thanh vién Ho1 dong quan tri va Ban kiém soat cua Cong ty.

Héi dong quan tri.

Hoi dong quan tri 1a co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét
dinh moi van dé lién quan dén hoat dong ctia Cong ty trir nhitng van dé thudc tham quyén
cua DPai hoi déng cd dong. S6 thanh vién cia Hoi déng quan tri c6 tur 5 dén 9 thanh vién.
Hién tai HoO1 déng quan tri Cong ty Co phén Duoc phém Imexpharm c¢6 07 thanh vién,
nhiém ky t6i da cia mdi thanh vién 1a 3 nam. Nguoi dai dién theo phéap luat cia Cong ty
1a Tong Giam ddc.

Ban kiém soat.

Ban kiém soat 1a co quan tryc thudc Pai hoi déng cd dong, do Dai hdi déng cd dong bau
ra. Ban kiém soat c6 nhiém vu kiém soat moi mat hoat dong quan tri va diéu hanh san
xudt ctia Cong ty. Hién Ban kiém soat Cong ty gdm 3 thanh vién, mdi thanh vién c6
nhiém ky 05 ndm. Ban kiém soat hoat dong doc 1ap voi Hoi déng quan tri va Ban Téng
Giam ddc.

Ban Téng Giam doc.

Ban Tong Giam dbc cia cong ty gdom c6 Téng Giam dbc va 03 Phé Tong Giam doc 1a
Phé Toéng Giam ddc phu trach san xuat va dam bao chit luong, Pho Tong Giam ddc phu
trach tai chinh va hau can, Pho tong Giam ddc phuy trach xuit nhap khau va Tiép thi. Tong
Giam doc do HPQT bd nhiém, 1a ngudi didu hanh hoat dong hang ngay ciia Cong ty va
chiu trach nhiém trudc Hoi déng quan tri vé viéc thuc hién cac quyén va nhiém vu duoc

giao.

4. Danh sich co dong nim giir tir trén 5% von c6 phan (cé6 quyén biéu quyét) ciia
Cong ty; Danh sich c6 dong sang lap va ti 1é ¢6 phan nim giir; Co ciu co dong
tai thoi diém 31/03/2007;

o Danh sach co dong nam giir tir trén 5% von co phan (cé quyen biéu quyét) cia

Cong ty
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TEN CO PONG PIA CHI SO CO PHAN | TY LE SOHUU
Téng Cong ty Dugc Viét Nam 138B Giang Vo, Ha Noi 2.613.600 28,29%
o Danh sach c6 dong sang 1ap va ti 1¢ c6 phan nim giir.
TEN CO PONG PIA CHI SO CO PHAN | TY LE SO HUU
Téng Cong ty Dugc Viét Nam 138B Giang Vo, Ha No6i 2.613.600 28,29%
N S6 5, Truong Binh, PI,
Tran Thi Pao . R . 99.000 1,05%
TP.Cao Lanh, Bong Thap
s S6 103, Nguyén Trii, P2,
Tran Thai Hoang N \ , 44.000 0,47%
TP.Cao Lanh, Bong Thap
o S6 97, Hung Vuong, P2,
Nguyén Quoc Pinh N . . 77.000 0,82%
TP.Cao Lanh, Bong Thap
x ) N 191%-193B, Lac Long
Nguyen Thi Thu Hong R 44.000 0,47%
Quan, P3, Q11, TP.HCM
S6 2/11, Nguyén Truong
Luu Thi Hanh To, P1, TP.Cao Lanh, 22.000 0,23%
Dong Thap
x Phuong 1, TP.Cao Lanh,
Nguyen Kiém Phuong R ] 33.000 0,35%
bong Thap
i R S6 12B, Lé Loi, TP.Long
Hoang Tho Phon R . 13.200 0,14%
Xuyén, An Giang
o Co ciu cb dong cia Cong ty.
Dién giai VND Ty 18 (%)
Vén ¢6 phan 92.387.500.000 100
- Trong nudce 76.051.100.000 82,31
. T6 chirc 32.516.000.000 35,19
. Ca nhan 43.535.100.000 47,12
- Nudc ngoai 16.336.400.000 17,69
. T6 chirc 16.016.300.000 17,33
. Ca nhan 320.100.000 0,36
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5.  Danh sich nhirng cong ty me va cong ty con ciia té chirc phat hanh, nhirng cong

ty to chirc phat hanh giir quyén kiém soat, chi phdi va nhiing cong ty giir quyén

kiém soat, chi phdi v6i to chirc ding ky phat hanh.

- Nhiing Cong ty ma to chirc phat hanh dang nam quyén kiém soat hodc c6 phan chi

phéi: khong c6

- Nhitng T6 chirc dang ndm quyén kiém soat dbi véi t6 chirc phat hanh:

TEN CO PONG

PIA CHi

SO CO PHAN

TY LE SO HU'U

Téng cong ty Duge Viét Nam

138 B Giang Vo, Ha Noi.

2.613.600

28,29%

6. Hoat dong kinh doanh.

6.1. Cic chiing loai san pham va dich vu.

San pham va dich vu chinh do Cong ty cung cip bao gom:

- Céc loai thudc tan dugc do cong ty san xuat gom: cac loai thudc khang sinh, cac loai

thudc ha so6t giam dau, cac loai thudc khang viém, cac loai thudc dac tri, cac loai

thudc chdng di ing va cac loai thyc pham chirc ning.

- Céc loai thubc kinh doanh: do Cong ty nhap khau hodc mua lai tir cac don vi khac dé

phan phdi.

Hién nay, Cong ty di san xuit dugc trén 190 loai san pham, trong d6 co trén 30 loai 1a

san xuat nhugng quyén cho cac tap doan, cong ty lon & nudc ngoai nhu: Sandoz

(Biochemie), Union pharma, DP pharma, Pharmascience, Innotech, OPV, ... Cong ty co

sO hoat chat sir dung gan 120 loai khac nhau, sian pham cua Cong ty da dang va phong

phu veé chung loai v&i chat lugng cao tuong duong vdi nhitng san pham cua cac Tép doan

duoc ndi tieng trén thé gio1, mau ma bao bi dep. Vi vay, san pham dugc cia Imexpharm

luén dugc sy tin nhiém lga chon cua khach hang, dac biét 1a cac co s& kham chira bénh

trong nudc.
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MOT SO HINH ANH SAN PHAM CUA CONG TY

NHOM THUOC KHANG SINH

Zanimex Imedroxil Opxil Azimax

NHOM THUOC HA SOT GIAM PAU
e TR }-:'1 o e,

i
|
)

Dexestanst i

Mexcol 325 Mexcol 200/100 Alimazin Mecol 500
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NHOM SAN PHAM VITAMIN

Centrivit 12 vitamins Centrivit Ginseng Centrivit nang ngoc trai
—— e ,=
gl 6166 B12

1[ ROLIVIT' |

Cent‘housand Bvit 1 Vitamin B1B6B12 Rolivit

NHOM SAN PHAM PAC TRI

Moprazol Benca

Synerbone

NHOM SAN PHAM THU'C PHAM CHU'C NANG

T

Probio Lymarin 140 Licaps Primarose Licaps Bilo 80 Licaps

NHOM SAN PHAM CHONG DI UNG NHOM SAN PHAM SUA

= i

Do-Parafen Imecal - Sira bt it béo Imesure - Sita dinh dudng

dic biét
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6.2. Doanh thu, lgi nhuén tirng nhém sin pham, dich vu.

Nam 2006 Imexpharm san XUAt san lugng dat 877,26 triéu vién, san lugng ti€u thu 908
triéu vién, doanh thu thuin ctua Céng ty dat 525.406.019.469 dong trong d6 kim ngach
xuat khau dat 185.609 USD, hang chwong trinh qudc gia 133,691 ty, ndp ngan sach
33.101.834.075 ddng. Trong 03 thang dau nim 2007, Imexpharm di dat dugc doanh thu
la 105.017.303.523 déng va du kién s& dat muc tiéu ké hoach dé ra cho nam 2007 1a
530.000.000.000 dong doanh thu trong d6 hang Imexpharm tiéu thu ting 54,27% (khong

c¢6 hang chuong trinh) va san luong san xuat 1a 1.020 triéu vién.

a)  Doanh thu tirng nhém sin pham, dich vu.

Nim 2005 Nim 2006 3 thang dau nim 2007

Khodn muc Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong

(Triéu dong) (%) (Tritudong) (%)  (Triéuddng) (%)

Hang san xuét 301.376 89,34 492.998 93,85 97.869 93,19

Hang kinh doanh 35.958 10,66 32.408 6,15 7.148 6,81
Téng Doanh thu thuin  337.334 100,00 525.406 100,00 105.017 100,00

Nguon:Imexpharm

b)  Loi nhudn tirng nhém sin pham, dich vu.

Niim 2005 Niim 2006 3 thang diu nim 2007

Khoin muc Giatri Tytrong  Giatri  Tytrong Giatri Ty trong

(Triéu dong) (%) (Triéu dong) (%)  (Triéu dong) (%)

Hang san xuét 30.007 100,00 44.306 94,03 13.595 100,07
Hang kinh doanh 0 0,00 0 0,00 0 0,00
Loi nhudn khac 0 0,00 2.808 5.97 -10 -0,07
Téng LN truéc thué 30.007 100,00 47.114 100,00 13.585 100,00

Nguon:Imexpharm
6.3. Nguyén vat liéu.
a)  Nguén nguyén vit ligu.

Nguyén liéu san xuét thude khang sinh:

- Khang sinh c6 ngudn gbc Betalactam c6 cic hoat chit: Amoxycillin trihydrate
compacted, Ampicillin trithydrate compacted, Cepharodroxil granules, Cephalexin
monohydrate compacted, Cefaclor, Cefuroxim axetil.....

- Khang sinh c6 ngudn gdc Nonbetalactam co cac hoat chat: Azithromycin dihydrate ....

Nguyén liéu san xuit thudc giam dau ha sdt: Codeine base, Paracetamol....

Nguyén liéu san xudt thudc Vitamin: Ascorbic acid, Ascorbic acid 90% granules,
Pyridoxin HCI, Thiamin nitrade.....
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Nguyén liéu san xuét cac thudc khac: Dextromethorphan HBr, Dexamethason acetat,

Phenylpropanolamin HCI .....

Nguyén liéu chinh san xuat thudc cia Imexpharm duoc nhap khau tir cic nha san xuét
dugc liéu noi tiéng trén thé gidi san xudt tai Chau au va My, chét luong cia cac loai duoc
liéu dat d6 On dinh cao. Danh sach mot sb nha cung cép chu lyc nguyén li€u chinh cho
Cong ty v cac san pham tuong ung:

STT Nguyén liéu hoat chit Nha cung cap Nudéc sian xuat
01 Amoxyecillin trihydrate compacted Sandoz Spain

02 Ampicillin trihydrate compacted Sandoz Spain

03 Ascorbic acid, Roche (DSM) England
04  Ascorbic acid 90% granules Roche USA

05 Azithromycin dihydrate Fyse Spain

06 Cephadroxil granules Sandoz Austria

07 Cephalexin monohydrate compacted ACS Dobfar SPA Italy

08 Cefaclor ACS Dobfar SPA Italy

09 Cefuroxim axetil ACS Dobfar SPA Italy

10 Codeine base Macfarlan Smith, Ltd England

11 Dextromethorphan HBr F Hoffmann-La Roche, Ltd Switzerland
12 Dexamethason acetat Pharmacia&Upjohn Company USA

13 Paracetamol Mallinckrodt INC USA

14 Phenylpropanolamin HCI Cheng Fong Chemical Co, Ltd Taiwan

15 Pyridoxin HCI Roche Germany
16 Thiamin nitrade Roche Germany

Nguon:Imexpharm
b)  Swon dinh ciia cdc nguon cung ikng nguyén vit liéu.
Ngudn cung cdp nguyén liéu cho Cong ty kha on dinh do ngudn dugc liéu Cong ty sir
dung dugc san xuat boi nhitng Cong ty 16n ¢6 san lwong cung Gmg ddi dao. Mit khac, do
1a don vi hoat dong 1au nim trong nganh nén Cong ty c6 mdi quan hé v4i nhidu nha cung
ung duogc li¢u khac nhau trén Thé gidi, co uy tin vé tiéu thu duoc liéu, nén tao thuan loi

cho Céng ty trong viéc tim kiém cac dbi tac cung tng.

Gia ca cac loai dugc liéu nhin chung bién déng khong 16n ngoai trir Amoxicillin va
Cefacexin, Cong ty chi dong ky hop dong cung tng véi cac dbi tac cho ca nim nén han
ché ti da su bién dong gid. Pa s6 cic nha cung ung cho Cong ty 1a ddi tac truyén thong
nén Coéng ty ciing dugc sy dam bao tir cac dbi tac vé ngudn cung tmg va gia tot hon so voi
nhitng don vi nhap khau khong thudng xuyén. Gia nguyén liéu duoc hién c6 xu hudng gia

tang.
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¢) Anh hwéng ciia gid ci nguyén vit ligu dén doanh thu va lgi nhugn.

Nguyén vat liéu, chu yéu 1a duoc liéu, chiém ty trong trén 40% trong co cAu gia thanh cac
loai san pham cta Cong ty, chinh vi vy su thay doi gia cua nguyén vat liéu tat yéu anh
hudng dén loi nhuan do gia ban khong thé diéu chinh kip thoi trong ngan han. Gia ca cua
cac loai dugc li€u thoi gian qua c6 xu hudng tang 1én do nhirng bién dong vé gia ca dau
hoa tac dong dén gia ting gia ca cua cac loai dugc liéu c6 ngudn gdc chiét xuat tir ddu mo.
Ngoai ra, do bat On vé chinh tri, thién tai, dich bénh di tac dong dén viée gia tang dy trir
ngudn duoc lidu du phong cua cac qubc gia va 1am gia ting gia duoc liéu. Sy bién dong
nay tac dong dén hau hét cac Cong ty trong nganh va khong thé né tranh, chinh vi vay hé
qua cta su bién dong nay 1a trong khoang thoi gian ngin han s& anh huéng dén loi nhuan
ctia nhitng don vi trong nganh, trong d6 c6 Imexpharm. Vé l1au dai gia ban s& duoc diéu

chinh phu hop khi d6 lgi nhuén s€ khong bi dnh hudng.

6.4. Chi phi sin xuit.

Ty trong cac khoan muc chi phi ctia Cong ty so voi doanh thu thuan:

< . 3 THANG PAU
; ; ’ NAM 2005 NAM 2006 NAM 2007
STT YEU TO CHI PHI L. L. % L. %
Gia tri % Doanh Gia tri Doanh Gia tri Doanh
(1.0004) thu (1.0004) thu (1.0004) thu
1 Gia von hang ban 217.980.921 64,62% 367.260.277 69.90% 60.303.508  57.42%
2 Chi phi ban hang 73.245.521 21,71%  98.699.233 18,78% 29.750.465  28,32%
3 Chi phi quan ly DN 8.035.671 2,38% 12.813.109 2,43%  3.010.289 2,86%

4 Chi phi hoat dong tai chinh 8.956.887 2,66%  3.757.066 0,71% 324.688 0,31%

TONG 308.219.000 91,37% 482.529.685 91,82% 93.388.950  88,91%

Nguon:Imexpharm

O Chi phi hoat déng tai
chinh

O Chi phi quan 1y doanh
nghiép

B Chi phi ban hang

E Gia vén hang ban

Nam 2005 Nam 2006

Nhin chung, chi phi cia Cong ty tuong duong vdi chi phi ciia cac Doanh nghi¢p khéc
trong cung nganh va san pham do Cong ty san xuit ra ¢ kha ning canh tranh t6t trén thi
truong.
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6.5. Trinh d¢ cong nghé.
a) Trinh dp cong nghé
Cong ty 1a don vi du tién trong nudc san xuat hang nhuong quyén ké tir nam 1999 va
cling 13 cong ty dau tién tai Viét Nam san xudt san pham dat tiéu chuan GMP-ASEAN,
phong thi nghiém dat tiéu chuan GLP-ASEAN, hé¢ thdng kho theo tiéu chuian GSP-
ASEAN. Dén thang 8 nim 2006 dat tiéu chuan GMP WHO.
Do loi thé tir viéc san xuat hang nhuong quyén tao diéu kién cho Céng ty tich luy kinh
nghiém vé phuong cach quan ly, quy trinh san Xuét va tao dung dugc doi ngli nhan vién
lanh nghé dap tmg duoc cac yéu cau trong thuc hanh san xuat theo tiéu chuan Chau Au.
Cong ty co day chuyén san xuét thuc hién dai va khép kin, voi cac may moc thiét bi
trang bi méi 100% phan 16n ¢6 ngudn gbe san xuit tir Chau Au, My nhu: méy ép vi UIIL
Mal (Purc), may déng nang ty dong (Puc), may siy tan soi (Pic), may vo nang tu dong
(Italy)....
Phong kiém nghiém cta Cong ty dugc trang bi cac may moc thiét bi kiém nghiém tién
tién t6i tin nhu: may quang phd hong ngoai (M¥), may thir dd mai mon-Pharmartest
(Puc), may quang phd (Anh), may xac dinh do tan rd (Ptc), may sic ky 1ong (Thuy s¥)
... dap tmg diy du cho nhu ciu kiém nghiém phuc vu cho viéc san xuit va bao dam chat
lwong thude theo diing tiéu chuan ding ky.
Hé théng kho bao quan ciia Cong ty véi thiét ké va trang bi phuong tién bao quan dap tng
t6t nhu cau bao quan va ton trit dugc liéu va thude thanh pham dam bao duy tri chét luong
t6i wu.
b)  Mét s6 mdy méc thiét bi chinh.

Don vi tinh: dong

KHOAN MUC v SS%PD[{J‘; | NGUYENGIA | KHAUHAO |GIATRICON LAI
MAY MOC THIET BI
Thiét bi xwéng 3-lactam
May ép V§ bdm Formapack-2c (Viét Nam) 1995 740.000.000 | 740.000.000 0
May bao phim cota Thai Lan 1995 253.000.000 253.000.000 0
May séy tan s0i-Viét Nam 03/1999 185.000.000 185.000.000 0
May dap vién 16 cha‘ly—én do 03/1999 218.104.400 218.104.400 0
May nhdi tron cao tde-Viét Nam 05/1999 180.000.000 180.000.000 0
May ép vi UIIL Mal-Buc 06/1999 1.061.412.393 | 1.061.412.393 0
May déng nang tu dong (Bosdth)-Duc 1999 2.333.986.520 | 2.333.986.520 0
May nén khi (Model 7100)-Singapore 1999 209.046.866 |  209.046.866 0
Hé théng diéu hoa nhiét do-Viét Nam 1999 1.262.988.462 | 1.262.988.462 0
Hé théng dién —Viét Nam 1999 548.721.000 548.721.000 0
Hé théng dién px /3lactam-Viét Nam 1999 134.773.000 134.773.000 0
Lép dat bién théViét Nam 1999 141.877.791| 141.877.791 0
Hé théng PCCC-Viét Nam 1999 109.067.000 109.067.000 0
Hé théng xu 1y nuée thai-Viét Nam 1999 338.000.000 338.000.000 0
Thiét bi xwéng Non I-lactam
May dap vién (33 chay) TrQudc 1997 189.790.000 |  189.790.000 0
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NAM PUA

KHOAN MUC VAO SU DUNG NGUYEN GIA KHAU HAO | GIA TRI CON LAI
May dap vién (33 chay) TrQudc 1997 270.660.000 |  270.660.000 0
May dép vién (2 mau) 27 chay-TLan 1993 282.750.000 |  282.750.000 0
May dap vién 13 chay-ThaiLan 1993 429.487.000 |  429.487.000 0
May vo6 nang xoay tron (Pai loan) 1993 250.000.000 250.000.000 0
May v nangy 1992 294.556.665| 294.556.665 0
May v6 nang (tu dong) 1995 1.580.480.000 | 1.580.480.000 0
May v6 nang-H.qubc 1996 1.063.781.950 | 1.063.781.950 0
My bam vi Formapack-Phap 1998 220.000.000 |  220.000.000 0
My bam vi Nook-Birc 1998 400.000.000 |  400.000.000 0
Méy nhdi trén cao tbe-Thai Lan 1998 165.600.000 |  165.600.000 0
My bao phim-Thai Lan 1999 534.750.000 |  534.750.000 0
May tao hat kho-udt-Thai Lan 1998 110.000.000 |  110.000.000 0
May sdy tan s6i-Dtc 1998 2.804.643.229 | 2.804.643.229 0
Tu siy tan s6i-VN 1999 160.000.000 |  160.000.000 0
Thiét bj sdy tinh-VN 1999 117.967.500 |  117.967.500 0
May dap vién 33 chay-TrQuéc 1999 205.850.000 |  205.850.000 0
Ta sy tan s6i-VN 1999 160.000.000 |  160.000.000 0
May ép vi xé-Théi Lan 1999 785.802.000 |  785.802.000 0
May xat hat-an do 1999 123.520.672 |  123.520.672 0
May tron 1ap phuong 500kg-VN 1999 100.000.000 |  100.000.000 0
Hé théng dién 2000 836.968.000|  836.968.000 0
Lép dat tram bién thé 2000 243.897.622 | 243.897.622 0
Hé théng PCCC-VN 2000 254.977.000| 254.977.000 0
Hé théng diéu hoa nhiét do 2000 2.020.438.724 | 2.020.438.724 0
Thiét bi vién nang mém 2002 3.455.540.000 | 3.023.597.500 431.942.500
Stra chira khu vyc vién nang mém 2002 194.057.889 154.437.736 39.620.153
May dap vién Model: CIP 3H-12 2002 192.287.500 |  160.327.217 31.960.284
May ép vi bAm UHLMMANN (103.000Eur) 2002 1.554.574.520 | 1.237.182.222 317.392.298
May dap vién 16 chay (Yteco) 2002 217.107.518 |  187.707.542 29.399.976
My huat 4m hép thy 2002 334.054.840 |  334.054.840
May hat 4m 2002 135.034.500 | 124.344.272 10.690.299
Thiét bi kiém nghi¢m
oot @/phd hong ngoai-Seientific. M340-1 999 292.068.000|  292.068.000 0
Méy do chuan do dién thé 1992 188.395.200 |  188.395.200 0
May thtr 40 may mon-Pharmatest-Durc 1995 396.557.970 396.557.970 0
My quang ph6.Biochrom 4560-Anh 1996 233.018.491| 233.018.491 0
May xéc dinh d¢ tan ra -Erweka Dtic 1998 715.000.000 715.000.000 0
May sic khi 1ong-Thuy si 09/1999 129.892.250 |  129.892.250 0
on ap 1997 150.000.000 |  150.000.000 0
Tai san ¢ dinh khac
May vo nang tu dong (90.356 USD) 2003 1.408.866.894 |  977.293.773 431.573.201
May v6 nang Capsul (50.000eur) 2003 328.932.000 | 212.435.250 116.496.750
May v6 nang (32.000eur) 2003 535.520.000 |  345.856.667 189.663.333
Xe nang 1,250 2003 209.155.680 |  135.079.710 74.075.970
May nén khi & sy khi-APS 2003 341.528.000 |  213.455.000 128.073.000
Kho Tp Céng ty (QPTu) 2003 1.406.311.890 |  903.268.920 503.042.970
Nha phu tro CTY 2003 1.968.026.016|  898.640.001 | 1.069.386.016
Nha kho Vinh Loc(Cong Thuong) 2004 7.214.929.407 | 4.395.519.262| 2.819.410.145
My v nang tu dong(71.526euro) 2004 1.297.033.728 |  654.800.148 642.233.580
Thép giai nhiét 2004 31.200.000 18.720.000 12.480.000
May lanh 80HP 2004 133.000.000 79.800.000 53.200.000
May tron 250 Kg 2004 104.761.905 58.928.571 45.833.334
May dém vién vao chai( 02 céi) 2004 163.571.000 92.008.688 71.562.312
Ta sdy chai(PXII) 2004 245.000.000 |  102.083.333 142.916.667
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KHOAN MUC v fg%ﬂsﬁv G NGUYEN GIA KHAU HAO | GIA TRI CON LAI
May bao phim&bao duong(T/Pong) 2004 460.000.000 191.666.667 268.333.333
Thiét bi xtr Iy khong khi 2004 310.333.775 129.305.740 181.028.035
Hé théng xir Iy nude pha ché 2004 195.672.728 88.052.728 107.620.000
My vo nang va dong nang Trung Qudc 2005 1.345.360.000 500.380.236 844.979.764
May giat cong nghiép & xudng 2005 113.241.700 28.310.425 84.931.275
Xe 5 chd BMW (70.000 USD) tai cong ty 2005 1.008.000.000 252.000.000 756.000.000
Xe FORD 7 chd tai cong ty 2005 491.770.364 122.942.591 368.827.773
Day chuyén SX thubc dit (30.000eur) - ¥ 2005 619.830.000 154.957.500 464.872.500
Bo sic ky long (45.189,1 USD) Puc 2005 776.028.655 194.007.154 582.021.421
Xe TOYOTA INNOVA(Mau den-Ha N6i) 2006 424,276,000 53.034.500 371.241.500
Xe TOYOTA Hiace 3.0(CAMPUCHIA) 2006 478,998,000 59.874.750 419.123.250
Hé théng lanh nha may sira Vinh Loc 2006 1.298.280.035 54.095.001| 1.244.185.034
Thiét bi xir Iy diéu hoa khong khi 2006 116,764,550 17.514.683 99.249.868
Méy dong goi thude bot dong bo 2006 1,180,764,000 147.595.500| 1.033.168.500
Méy v6 thudc goi 2006 1,180,300,000 147.537.500{ 1.032.762.500
Xe TOYOTA INNOVA (Mau bac- VP Cty) 2006 424,689,364 35.390.780 389.298.584
Hé thong ti khi hau lanh MODEL
CLIMACELL 707, phﬁn mAm va méy in 2006 202,084,760 16.840.397 185.244.363
May tron bot thuéc com va san thao tac KB-
250ytai CN Vinh Loc: 28.600USD 2006 457,880,000 38.156.667 419.723.333
Xe tai ISUZU 66S.3664 tai VPCTy 2006 307,308,562 25.609.047 281.699.515
Méy do ning suit quay cuc 3 s6 1é 2006 329.268.952 13.719.540|  315.549.412
Day chuyén dinh vi bot sita 2006 3.175.200.000 132.300.000| 3.042.900.000
May do d6 loang xuong xach tay 2006 100.548.000 15.082.200 85.465.800

6.6. Tinh hinh nghién ciru va phat trién sin phim méi.

Nghién civu phdt trién cdc san pham mang thwong hiéu Imexpharm ngang tam véi chdt
legng hang nhwong quyén va thay thé hang ngoai nhdp 1a dinh hudng chién lugc ma
Cong ty dit ra nham nang cao hon nita ning lyc san xuit va dwa Imexpharm phat trién &
tam cao mdi.

Cong ty 1ap phong nghién ciru phat trién (R&D) dé dam nhan vai tro nghién ctru st dung
cc hoat chit dé san xuét thude, cong thirc san phém, quy trinh san xuét thude, san xuat
thir nghiém san pham.

Niam 2005 Cong ty da dua ra thi trudng 15 san pham mang thuong hiéu Imexpharm theo
cong thirc do Cong ty tao ra, nam 2006 Cong ty da dua thém ra thi truong 35 san pham va
tat ca déu dugc chap nhan. Ty trong hang nhuong quyén trong tong doanh thu san xut
25%, ty trong hang Imexpharm trong tong doanh thu san xuét 1a 75% so voi 03 nam trudc
day.

6.7. Tinh hinh kiém tra chat lwong san pham.

a) H¢ théng qudn Iy chit lwong dang dp dung.

Cong ty hién dang ap dung hé thdng quan 1y chat luong theo tiéu chuan GMP-WHO, duoc
Cuc Quan Ly Dugc cip gidy ching nhan thuc hanh san xuat thudc tét (theo gidy ching
nhan s6 133/CN-QLD cép ngay 21/8/2006 va c6 gia tri 02 ndm) chirng nhan Cong ty C6
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Phan Dugc Pham Imexpharm dat yéu cau “Thuc hanh tot san xuit thudc ” theo khuyén
cdo clia TO chirc Y té Thé gi¢i, “Thuc hanh t6t phong kiém nghiém thudc” va “Thyc hanh
t6t bao quan thude”. Gidy chirg nhan san xuat kinh doanh dugc pham theo hé thong quan
Iy chét luong ISO 9001:2000.

Ngoai ra Cong ty ciing dap ung dugc nhitng doi hoi nghiém ngat trong san xuit dugc
pham theo dung quy dinh tiéu chuan cia cac Tap doan duoc pham ndi tiéng thé gidi thuc
hién lién doanh, nhugng quyén vol cong ty nhu: Sandoz, Sanofi, Pharmascience
(Canada).....

b)  Kiém tra chét lwong trén quy trinh sin xudt.

Kiém tra chat lugng trén cac cong doan san xuat duogc thuc hi¢n theo so do sau

CAC GIAI POAN SAN XUAT PHUONG PHAP KIEM TRA

Cam quan

Cap phit Can dong

Cam quan
Can dong
Pha ché Kiém sodt
Kiém nghiém

A4 \ 4

Vién nang mém Vién nén bao Vién nén, vién Kiém sodt
Say vién Dap vién nang cuing, géi Kiém nghiém
\4 \4 \4
. . . Kiém sodt
Chon vién Bao vién Chon vién, géi .2 A
: : Kiém nghiém

\4

bé Jl < Kiém soét
> one 01 h Kiém nghiém
v
Nhap kho Quy tE}rll(l)l nhap
\4
Luu ho so Quy trinh luu trit
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¢) B¢ phin kiém tra chit lwong sin phim.

Cong ty c6 Phong QC (Quality Control) phu trach riéng vé kiém nghiém chat lugng. Bo
phan nay quéan ly phong Lab (kiém nghiém), c6 nhiém vu thuc hién kiém nghiém toan bo
tir nguyén liéu, ban thanh pham, thanh phim & cac phan xuong san xuét va kho dua trén
tiéu chudn san xuét da ban hanh va ap dung tai Cong ty.
Ngoai ra dé bao dam chat luong cua ca qua trinh tir san xuét, ton trir dén tiéu thu, Cong ty
c6 Phong QA (Quality assurance), chiu trach nhiém thiét 1ap va quan ly hé théng dam bao
chat lugng phu hop vai yéu cadu GMP, dam bao cho moi san phém san xuat tai Cong ty
khi dua ra thi truong pht hop voi yéu cau vé mit chat lugng. Bo phan QA ciing chi tri
viéc phdi hop vai cac bo phan co lién quan dé xur 1y va quyét dinh nhitng van dé lién quan
vé:

- Kiém nghiém thiét bi, dung cu san xuét va kiém nghiém.

- Panh gia nha cung cép.

- Dibu tra xir Iy su cd.

- Kiém tra méi trudng.

- Pao tao huan luyén.

- Thu hdi, tai ché, thanh 1y san pham, nguyén phu liéu bao bi.

- Xem xét khiéu nai khach hang.

- Tu thanh tra.

6.8. Hoat dong Marketing.
a) Qudng ba thwong hiéu.

Hoat dong quang ba thuong hiéu tai Imexpharm dugc chi trong nham tao dung thuong

hiéu Viét manh v6i st mang phat trién dé dong gop cho loi ich xa hoi cho cong dong.

Cong ty sir dung cac don vi Marketing chuyén nghiép hd tro viéc xay dung cic chuong

trinh quang ba thuong hiéu va té chtc cac sy kién. Nhitng chuong trinh 16n ma Céng ty
da thyc hién vira qua:

- Chuong trinh khuyén hoc Imexpharm trao phan thudng va hoc bong cho céc hoc sinh,
sinh vién nghéo vuot kho. Cong ty da thuc hién chwong trinh nay két hop voi Béo
Tudi tré va d3 thuc hién tai tro cho cac hoc sinh, sinh vién tai cac tinh D@)ng b%lng
song Ctru Long, Tp.HCM, mién Trung.

- Chuong trinh “Hoa Sen nd vao dau mdi thang”, ting thudc cho khach hang, ting the
mua giam gia Nhat ky Pang Thuy Tram.

- Chuong trinh live show ca nhac Imexpharm.

- Tai trg cho céc hdi nghi, hoi thao chuyén nganh.

Thuong hiéu Imexpharm dugc binh chon 1a thuwong hi¢u manh nam 2005 va 2006, nhiing
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dong ton chi hoat dong “Imexpharm-Sy cam két ngay tir ddu” va khau hiéu “1000 nim
sau hoa sen van né” da trd nén quen thudc va chuyén tai dugc thong diép vé st mang cua
Cong ty dén voi khach hang. Nam 2005, Imexpharm da vinh dy dugc trao giai thuong Sao
Vang Dat Viét, giai thuong Chat lugng Viét Nam. Nam 2006 dat giai thuong Hang Viét
Nam chét lugng cao, khang dinh thém uy tin va ning lyc ctia Cong ty.

b)  Sdin phim.

Cong ty thiét 1ap trang web dé gi6i thiéu san pham dén véi nguoi tiéu dung véi dia chi 1a:

www.imexpharm.com.vn. Cac san pham cua Cong ty phong phu vé chung loai, chat

lugng dat theo ti€u chuan Chau Au, giup nguoi bénh dat hi€u qua cao trong diéu trj va tiét
kiém chi phi. Thi phan ma Cong ty tham gia chiém 4% tong gié tri san pham dugc tiéu thy
cua ca nudc.
¢) H¢ thong phén phéi.
Cong ty duoc xay dung hé théng phan phdi thong qua cac nha phan phdi doc quyén nhu:
Cong ty TNHH Puoc pham Gia Dai, Cong ty TNHH Puoc pham Long Giang, Cong ty
TNHH Pugc pham Hong Phuong, Cong ty TNHH Puoc pham Vinh Khang...... Ngoai ra
con ¢6 cac Chi nhanh, hiéu thude truc thude Cong ty truc tiép phan phéi, cu thé:

- Chi nhanh 2 TP.HCM (L6 B 16/I, Buong s6 2 Khu Cong nghiép Vinh Ldc, Q. Binh
Tén, TP.HCM).

- Chi nhanh Pdong bang (Lo G, trung tdm Thuong mai cai Khé, P. Cai Khé TP.Can
Tho.

- Chi nhanh An Giang (11/3 Thoai Ngoc Hau, My Long, Long Xuyén, An Giang).

- Chi nhanh Kién Giang ( 378 Puong Mac Cuu, Phuong Vinh Thanh, TP Rach Gia,
tinh Kién Giang).

- Chi nhanh Ha Noi (Sé 26N, 7A Khu D6 thi méi Trung hoa — Nhan chinh, Quéan
Thanh Xuan, TP.Ha Noi.

- Pai ly Ca Mau ( S6 322 Ly Vian Lam Phuong 1, TP Ca Mau).

- Hiéu thudc s6 1 (S6 04 duong 30 thang 4, Phudng 1, TP.Cao Lanh).

- Hiéu thudc s6 2 (TX Sa Déc, tinh Pong Thap).

- Hiéu thudc s 3 (Huyén Chau Thanh, tinh Dong Thap).

- Hiéu thudc s6 5 (Huyén Cao Lanh, tinh Pong Thap).

- Hiéu thudc s6 6 (Huyén Lap Vo, tinh Dong Thap).

- Hiéu thudc s6 7 (Huyén Thanh Binh, tinh Dng Thap).

- Hiéu thudc s6 8 (Huyén Hong Ngu, tinh Dong Thép).
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Céc nha phan phdi ciia Cong ty duoc chon lya 1a nhiing cong ty kinh doanh dugc, ning
lwc cua nha phan phédi duoc danh gia thuong xuyén théng qua céc tiéu chi: ning lyc vé
von, kha nang phat trién thi truong tai dia phuong, kién thuc vé chuyén mon dugc phém,
va nang lyc thuc hién cic chuwong trinh khuyén mai, xtc tién ban hang do Imexpharm dé

ra.

Hé thdng phan phdi ciia Cong ty dugc mé rong phét trién timg bude viing chic. Khi thi
truong tai mot dia phuong dat mire phat trién 6n dinh va da 16n, Cong ty s& trién khai xay
dung va phat trién doi ngii trinh dugc vién tai d6 dé hd trg nha phan phdi trong chao hang
va nhan don dit hang cac san pham dugc. Ty trong trong doanh thu cta Cong ty tai cac

khu vuc thi truong trong nude nhu sau:

TY TRONG TRONG

KHU VU'C THI TRUONG DOANH THU HANG
IMEX
bBS Ctu Long 51%
TP.HCM 20%
Mién Trung 7%
bong Nam Bo 5%
Ha Noi 7%
Mién nui 10%

Cong ty dang diy manh phat trién hé thong phan phdi tai thi truong Ha Noi va phat trién
ra cac ving lan can, tai Mién trung (Ninh Thuén, Binh Thuan, Quang Ngai).

d)  Gid badn.

Cong ty xac dinh gia ban thong nhat dén ngudi st dung trén toan qudc. Cong ty xac dinh
canh tranh béng chét lugng san phém va dich vy, khong canh tranh béng gia ca nén san
pham ciia Cong ty co gia ban binh quan cao hon cac san pham cing duoc tinh so véi cac
san pham khac duoc san xuat trong nude.

6.9. Nhan hiéu thwong mai, ding ky phat minh sang ché, ban quyén.

Logo va nhan hi¢u Cong ty:

Su cam két ngay tir dau

() IMEXPHARM

L ] >

Nhan hiéu hang hod ciia Cong ty duoc ghi nhan vao so ding ba nhan hiéu hang hoa quéc
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gia ¢6 hi¢u luc trén toan lanh thd nuée Cong Hoa Xa Hg1 Chu Nghia Viét Nam va dugc
bao ho tong thé. Ngoai Logo 1a hinh hoa sen, 1a sen va nhin hiéu Imexpharm Cong ty con
duoc cép chung nhan dang ky cho cau slogan, cho cac nhan hi¢u thube do Cong ty san

xuat. Danh sach céc giay chimg nhan bao hd dugc cap nhu sau:

STT TEN SO GCN SO QP NGAY CAP NGAY UU TIEN HIEU LUC
| 1000 nam sau hoa sem 5o 16 A95THQD-DK 24/12/2004 24/09/2003  24/09/2013
van no
2 ABAB 51845 7135/QD-PK 31/12/2003 04/12/2002  04/12/2012
3 ACIN 56008 A4939/QD-DK 02/08/2004 02/04/2003  02/04/2013
4 ADVAN 55245 A3834/QD-DK 29/06/2004 09/09/2002  09/09/2012
5 ALIMAZIN 62531 A4499/QP-DK 10/05/2005 20/12/2003  29/12/2013
6 ANTICID 57338 A6649/QD-PK 23/09/2004 23/07/2003  03/07/2013
7 AZIMAX 38149 2278/QD-DK 30/08/2001 06/03/2000  30/08/2011
8 BENCA 32895 3698/QD-PK 22/12/1998 14/08/1998  14/08/2008
9  BVIT 49130 4420/QD-PK 20/06/2003 08/05/2002  08/05/2012
10 CATRIPHARM 51795 7085/QD-PK 29/12/2003 09/09/2002  09/09/2012
11 CEDIPECT 85167 A7959/QD-DK 01/11/2004 11/06/2003  11/06/2013
12 CEDROX 49041 4331/QD-DK 20/06/2003 08/05/2002  08/05/2012
13 CENT’HOUSAND 50631 5921/QD-PK 24/11/2003 12/08/2002  12/08/2012
14 CENTRIVIT 38634 2763/QD-PK 22/10/2001 31/05/2000  31/05/2010
15 CEPMOX 51844 7134/QD-DK 31/12/2003 04/12/2002  04/12/2012
16 CHONMIN 62187 A4008/QD-DK 25/04/2005 13/10/2003  13/10/2013
17 COGLUPHARM 44608 5098/QD-PK 24/12/2002 26/12/2001  26/12/2011
18 COTRIM FORTE 27894 1899/QP-DK 08/08/1998 20/03/1997  20/03/2007
19 DEXIPHARM 48781 4071/QP-DK 20/06/2003 08/05/2002  08/05/2012
20 DINAVIT 52244 0384/QD-DK 29/01/2004 04/11/2002  04/11/2012
21 DIVACAL 54421 A2545/QD-PK 24/05/2004 23/01/2003  23/01/2013
22 DIVACOR 53888 A1742/QD-PK 27/04/2004 23/01/2003  23/01/2013
23 DO-BETEMAX C 35662 2667/QD-DK 11/12/2000 26/08/1999  26/08/2009
24 DOLOSTOP 42501 2991/QP-DK 31/07/2002 15/06/2001  15/06/2012
25  DO-PARAFEN 27137 1142/QD-PK 02/06/1998 22/01/1997  22/01/2007
26 DOUBVIT 49301 4591/QP-DK 20/06/2003 07/06/2002  07/06/2012
27 DOXYCLIN 62532 A4500/QD-DK 10/05/2005 20/12/2003  29/12/2013
28 DYPAR 54420 A2544/QD-DK 24/05/2004 23/01/2003  23/01/2013
29 GARLYCé 57335 A6646/QD-PK 23/09/2004 17/06/2003  17/06/2013
30 GELPHARTON 51034 6324/QD-PK 02/12/2003 24/09/2002  24/09/2012
31 GLUXPHARM 50121 5411/QD-DPK 23/10/2003 30/07/2002  30/07/2012
3y INHBANNGUYET 43041 3531/QD-DK  26/08/2002 10/04/2001  10/04/2011
CHONG LEN NHAU
33 HOMVIT 49302 4592/QP-DK 20/06/2003 07/06/2002  07/06/2012
34 IMECAL 52394 0534/QD-PK 02/02/2004 04/11/2002  04/11/2012
35 IMECLOR 43826 4316/QD-DK 30/10/2002 01/10/2001  01/10/2011
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STT TEN SO GCN SO QP NGAY CAP NGAY UU TIEN HIEU LUC
36 IMELAT 52308 0448/QP-DK 30/01/2004 11/11/2002  11/11/2012
37 IMELYM 55478 A4143/QD-bK 07/07/2004 28/03/2003  28/03/2013
38 IMENOR 56752 A5849/QP-PK 27/08/2004 02/06/2003  02/06/2013
39 IMEPEP 55284 A3884/QD-DK 30/06/2004 19/03/2003  19/03/2013
40 IMESIC 52307 0447/QD-BK 30/01/2004 11/11/2002  11/11/2013
41 IMEXIN 53012 1152/QP-BK 24/02/2004 04/12/2002  04/12/2012
42 IMEXPHARM 40191 0681/QP-BK 06/03/2002 20/12/1999  20/12/2009
43 ;;?O HOA SEN. LA 8321 1274/Qb-BPK 24/05/1993 09/11/1992  09/11/2012
44 LOPRADIUM 44229 4719/QP-BK 28/11/2002 19/09/2001  19/09/2011
45 MAX-GO 56753 A5850/QDb-PK 27/08/2004 02/06/2003  02/06/2013
46 MEXCOLD 43825 4315/QP-BK 30/10/2002 01/10/2001  01/10/2011
47  MOPRAZOL 38151 2280/QP-DK 30/08/2001 13/03/2000  30/08/2011
48 NAPOCEF 51544 6834/QP-DK 18/12/2003 05/11/2002  05/11/2012
49 NICOL 42345 2835/QP-DK 24/07/2002 27/06/2001  24/07/2012
50 NYMXIN 42344 2834/QD-PK 24/07/2002 27/06/2001  24/07/2012
51 OPXIL 38148 2277/QP-BK 30/08/2001 06/03/2000  30/08/2011
52 PHARGALIC 57337 A6648/QD-BK 23/09/2004 03/07/2003  03/07/2013
53 PHARMOX 36828 957/Qb-BK 11/04/2001 20/12/1999  20/12/2009
54 PIROPHARM 36830 959/QP-PK 11/04/2001 20/12/1999  20/12/2009
55 ROCIPHARM 36829 958/QP-PK 11/04/2001 20/12/1999  20/12/2009
56  ROLIVIT 51533  6823/QP-DK 18/12/2003 25/11/2002  25/11/2012
57 SRARFACIN 44210 4700/QB-DK 27/11/2002 19/09/2001  19/09/2011
58 TEAMEX 58348 A8236/QD-PK 12/11/2004 11/06/2003  11/06/2013
59  VIGAPRO 47744  3034/QP-DK 18/06/2003 15/04/2002  15/04/2012
60 ZANIMEX 48780 4070/QP-DK 20/06/2003 08/05/2002  08/05/2012
61 TONG THE HINH ANH 73088 5988/QD-SHTT 19/06/2006 24/09/2003  19/06/2016
62 COBIMOL 79531 2193/QB-SHTT 28/02/2007 17/03/2005  17/03/2015
63 GYNERY 77287 12356/QD-BK 24/11/2006 19/11/2004  19/11/2014
64 IMETAMIN 72601 5271/QD-SHTT 06/06/2006 09/11/2004  09/11/2014
65 IMETRAL 72602 5272/QD-SHTT 06/06/2006 09/11/2004  09/11/2014
66 IMEX-DRINK 74007 7528/QD-SHTT 31/07/2006 05/11/2004  01/11/2014
67 IMEX-MILK 74006 7527/QD-SHTT 31/07/2006 05/11/2004  05/11/2014
68 LYMARIN 77289 12358/QD-SHTT  24/11/2006 19/11/2004  19/11/2014
69 PHLORG 67105 A10779/QD-DK 24/11/2006 19/11/2004  19/11/2014
70  PIALPAX 67108 A10782/QD-DK 07/10/2005 30/06/2004  30/06/2014
71  PRIMAROSE 77288 12357/QD-BK 24/11/2006 19/11/2004  19/11/2014
72 PROBIO 67109 A10783/QD/DK 07/10/2005 30/06/2004  30/06/2014

Nguon:Imexpharm
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6.10. Cac Hop dong 16m dang dwoc thue hién.

STT  TEN HQP PONG NGAY SAN PHAM TRI GIA POI TAC
1 AV-5055 12/01/2006  Mua hoat chit dugce lieu  277.200 USD  Rudolf Italia
2 V01345 21/02/2006 Mua hoat chit duge lieu  206.470 USD DSM Singapore
3 No 3/06 ACS/Imex  04/05/2006  Mua hoat chat dugc lieu ~ 226.200 USD  ACS Italia
4 05M/06 20/02/2006  Mua hoat chit dugce lieu  231.815 USD  Sandoz Austria
5 07M 19/04/2006  Mua hoat chit duoc liéu  305.671 USD  Sandoz Austria
6 15M 05/05/2006  Mua hoat chit duoc lieu ~ 260.811 USD  Sandoz Austria
7 Imex 11.06 18/05/2006  Mua hoat chit dugce lieu  217.338 USD  Sandoz Austria
8 27TM 28/06/2006  Mua hoat chit duge lieu ~ 272.500 USD  Sandoz Austria
9 08/HPMB 09/01/2006 Ban duoc pham 25ty ddong Cty TNHH DP Gia Dai
10 20/HDMB 09/01/2006 Bén duoc phim 07 ty ddng (T:g/ CP TM DP Quoc
11 34/HDMB 09/01/2006 Bn duoe phim 25ty dong O PP VIV
12 ASC /Il\/(l)lzj/)(()lZH ARM 30/03/2007 Mua hoat chit dugc licu  362.400 USD ITALY
13 ASC /Il\fl)l%:/)(()lZH ARM 30/03/2007 Mua hoat chat duoc liéu  260.000 USD ITALY
14 IMEX 06/07 14/02/2007 Mua hoat chat duge liéu  208.561 USD AUTRIA
15 92HPMB.IMEX  02/01/2007 Bén dugc phém 48ty ddng o TRHH Duoe pham
16 27HPKT.IMEX  09/01/2007 Bén dugc phim 36ty dong Y O Duoe Varary
) . Bénh vién Lao& phdi
17 176/HPMB.IMEX  27/10/2006 Ban dugc pham 10tydong TW (Du an phong

chéng lao)

7. Bao cao két qua hoat dong kinh doanh trong hai nim gin nhit.

Nguon:Imexpharm

7.1. Toém tit mot so chi tiéu vé hoat dong san xuat kinh doanh ciia Cong ty trong

hai nam 2005 va 2006 va qui 1/2007.

Pon vi tinh: dong

STT CHi TIEU NAM 2005 NAM 2006 J&f;‘%gigb s E T&ﬁgoz’;w
| Téng tai san 314.931.993.117 304.670.535.914 325%  295.763.276.212
2 Doanh thu thuin 337.334.445.669 525.406.019.469 55,75%  105.017.303.523
3 Loi nhuan tir HDKD 29.906.482.198  44.305.875.484 48,15%  13.595.235.851
4 Loi nhuan khac (¥) 101.156.759  2.807.727.014  2.651,96% (10.065.458)
5 Loi nhun trudc thué 30.007.638.957 47.113.602.498 57,01%  13.585.170.393
6  Loi nhuan sau thué 24.135.961.682 42.275.713.303 75,15%  12.226.653.354

7 Ty 1é loi nhuén tra cd tirc 48,80%

39,74%

Nguon: Béo cdo kiém toan 2005, 2006 va BC quyét todn qui 1/2007.
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7.2. Nhirng nhén t6 anh hwéng dén hoat dong san xuat kinh doanh ciia Céng ty.

Véi sy nd lyc cia Lanh dao va nhan vién Cong ty trong viéc hoan thién hon hé thong

quan ly va h¢ théng san xut, mo rong thi truong tiéu thy, tim kiém thém cac doi tac va

khach hang méi da dua dén két qua kha quan cho nim 2006 v6i doanh thu thuin dat

525,406 ty tang hon so véi nam 2005 1a 55,75%, loi nhuan trude thué cling tang trudng

tuong ung 1én dén 57,01%. Nhitng kho khan va thuan lgi c6 thé ghi nhan nhu sau:

a) Kho khan.

- Gia céc loai dugc liéu ting do khan hiém ngudn cung vi bi tic dong boi nhiing bién
dong vé gia dau hoa, dich bénh, dic biét la cam gia cam dang xudt hién & nhiéu nudc,
nhiéu khu vuec, tinh hinh khung bd, an ninh vé chinh tri xay ra trén thé gidi.

- Canh tranh gay git giita cac doanh nghiép san xuét thudc trong nudc véi nhau vé gia
d6i voi cac san pham thude thong thudng (generic).

- Thiéu vén dap tmg cho nhu ciu ton trit nguyén liéu, nhu cdu dau tu phat trién hé
thdng tiéu thu va xdy dung nha may san xuat moi.

- Nguon nhan lyc dap tng cho nhu ciu phit trién.

b) Thudn lgi

- Hé théng quan 1y chat luong GMP ngay cang phat huy tac dung va tao hiéu qua tich
cuc dén nhiéu mit hoat dong cua Cong ty.

- Thuong hi¢u Imexpharm duogc danh gia cao, gioi diéu tri tai bénh vién tin nhiém san
pham cta Imexpharm.

- Thi truong con nhiéu nhu cdu ddi voi cac san pham dugc ciia Cong ty. Tiém ning
phat trién cac san phdm mai con rat cao.

- Dai ngii can bd nhan vién c¢o trinh do, dugc dao tao can ban, nam virng cong nghé va

c6 kinh nghiém viing vang.

8. Vi thé ctia Cong ty so v6i cac doanh nghiép khac trong cing nganh.

8.1. Vi thé ciia Cong ty trong nganh.

Dbén thoi diém thang 8/2006 theo Hi¢p hoi san xuét kinh doanh Duoc Viét Nam da co 61
doanh nghiép trén toan quéc dugc cip Chung nhan thuc hanh t6t san xuat thude, c6 19
doanh nghiép doanh nghiép dugc cdp Chung nhan dat GMP-WHO trong d6 co
Imexpharm.

Theo s6 liéu théng ké cua Téng Cong ty Dugc va bio cao tinh hinh hoat dong cua céc
doanh nghi¢p trong nganh nam 2006, Imexpharm la doanh nghiép c6 doanh thu hang san

xudt 13 493,86 ty dong dimg th hai ca nudc.
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Bang sau thé hién doanh thu hang san xuat cia mot s6 doanh nghiép dién hinh trong nudc:

_ DOANH THU HANG
DOANH NGHIEP . . N

SAN XUAT (Ty déng)
Cong ty CP Duoc Héau Giang 803,89
Cong ty CP Dugc phim Imexparm 493,86
Cong ty CP Ho4 Duoc pham Mekophar 471,79
Cong ty CP XNK y té Domesco 256,45
Cong ty CP Duogc phdm Vidipha 170,46

Nguoén: Bdo cdo tong két nam 2006 ciia Tong Cong ty Duwoc
Viét Nam va Bdn cdao bach cua cac cong ty

Cong ty c6 phan duoc pham Imexpharm 1a mot trong nhimng cong ty san xuat Dugc hang
dau cua Viét Nam dat d?ly du céc tiéu chuan cia GMP tir san xuit dén ton trit.
8.2. Trién vong phat trién ciia nganh.

Theo dénh gia cia cac chuyén gia, nganh cong nghi¢p dugc Viét Nam dung & vi tri tur 2,5-
3 trén thang do 04 mirc, phén loai theo tiéu chuan cia WHO-UNTAC.

WHO &UNTAC
PHAN LOAI CONG NGHIEP DUQC CAC NUOC

Cap d6 1 | Hoan toan nhap khau

Cap d6 2 | San xuat dugc mot sb generic, da s6 phai nhap khau

Co6 cong nghi¢p duogc ndi dia sadn xudt generic, xuat

Cap do 3 khiu dugc mot sb dugc phé,m

Cap d6 4 | San xuat duogc nguyén liéu va phat minh thubc méi

Hién tai, muc ting truong binh quan hang nim ciia nganh Duoc 1 18-20%, vai nim gan
day cac doanh nghiép san xuat duoc phim trong nudc di c6 nhiéu nd luc dé gianh thi
phan. Mdi nam lai c6 thém maot sb cong ty, xi nghiép xay mai, dén nay ca nude co khoang
100 day chuyén san xuat dat tiéu chuan thyc hanh san xuét tot. Tuy nhién, san xuét thudc
trong nudc hién chi dap ung duge gan 40% nhu cau tinh theo gia tri, con lai nhap khau la
trén 60%.

Theo Chién lugc phat trién nganh duge dén nam 2010 cta Thi tuéng Chinh phii, muyc tiéu
cu thé dén 2010 1a:

- Pau tu cong nghé hién dai, d6i méi trang thiét bi va d6i méi quan 1y dé nganh cong
nghiép Dugc ting budc dap tmg ngudn nguyén liéu 1am thude. Dén hét nam 2010, tat
ca cac co s& san xudt, kinh doanh, nghién ciru va kiém nghiém dugc phém déu dat
tiéu chuan thuc hanh tot (Good Practice-GP).

- Xay dung co s¢ cong nghi¢p san xuat khang sinh va hod dugc, san xuat cac nguyén

liéu lam thudc ¢6 thé manh, dic biét tir duoc lidu.
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- Cung ung du thudc thudng xuyén va co chat lugng, khong dé thiéu cac thudc thude
danh muc thudc thiét yéu, thudc cho cac chuong trinh, muc tiéu y té qudc gia (thude
phong chéng st rét, phong chéng lao, phong chéng budu cd v.v...). Chu trong bao
dam day du cac dinh vu cung tng thudc cho nhan dan ving kho khan.

- Bao dam st dung thudc hop 1y an toan va hiéu qua.

- Bao dam san xuét tir trong nudc 60% nhu cau thuéc phong bénh va chita bénh cta xa
hoi, murc ti€u dung thudc binh quan dat 12-15USD/ngudi/nam; c6 1,5 duoc sy dai
hoc/10.000 dan.

Thang 11 nim 2004, B trudng Bo Y té da ra quyét dinh sé 3886/2004/QD-BYT vé trién

khai 4p dung cac nguyén tic tiéu chuan thyc hanh san xut thudc tot theo khuyén cdo cia

t6 chuc y té thé gidi (GMP-WHO). Theo hudng dan, dén hét nim 2005 tit ca cac co sd
san xuat thudc tan duogc phai thyc hién theo nguyén tic, tiéu chudn GMP, dén hét nam

2006 tat ca cac co so san xuat thudc tin dugc theo nguyén tic tiéu chuan GMP-WHO, dén

hét 2010 tit ca cac doanh nghi€p c6 chic ning san xuét thube duoc liéu phai dat tiéu

chuan GMP-WHO.

Theo sé liéu ciia Vu diéu tri-Bo Y té, chi tiéu tién thudc cua ngudi dan dat khoang 630

trigu USD/nam. Nhu vay, véi muc tiéu thu 10-12USD/ngudi/nam vao nam 2010 thi kich

thudc thi truong sé dat trén khoang 900 tri¢u USD.

C6 thé nhan dinh rang thi truong Dugc trong nude con tiém ning phat trién rat 16n cho cac

doanh nghiép san xuat trong nudc, nhit 13 cac doanh nghiép co6 GMP, trong dap tng cho

nhu cau xi hoi trong thay thé hang ngoai nhap.

8.3. Pinh huéng phat trién ciia Cong ty

San xufit, kinh doanh, dau tu:

- Pau tu vao linh vuc nghién ctu phat trién, dic biét la san phém moi1 mang thuong
hiéu Imexpharm. Nang cao hon ty 1& san pham thuong hiéu Imexpharm, nim 2007
dua doanh thu va lgi nhuan hang Imexpharm ty san Xuét va tiéu thu trén thi truong
tang trudng 55% so voi ndm 2006 ( khong bao gdm hang chuong trinh quc gia).

- Xay dung phuong an san phim mang tinh dic thu, dau tw mé rong mang ludi phan
phéi san pham trai rong khap ca nudc va mé rong xuat khau sang cac nudc nhu: My,
Chau Au, Modova, Nhat ban, Chau Phi va Campuchia, Lao...

- Bén canh c4c san phdm mang thuong hiéu Imexpharm, Cong ty tiép tuc mé rong san
xuat nhuong quyén, day manh lién doanh va mo rong hop tac véi cac tap doan duoc
pham qudc té dén tir Chau Au, Chau My nhu: Sanofi-Aventis, Pharmascience ...dong

thoi hop tac lién doanh san xuat, tiéu thu dugc pham véi cac Cong ty duoc trong nudc
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nham tan dung tbi da nguén nhan luc vé duge, hé théng phan phéi san phém, da dang
hoa san pham.

- Nha mdy san xuét sita bot Imex-milk trién khai ap dung hé thong quan 1y chat luong
theo tiéu chuan ISO 22000-2005.

- Xay dung nha may san xudt khang sinh chich Cephalosporin tai khu Cong nghiép
Viét Nam — Singapore II tai Binh Duong dat tiéu chuan GMP - EU du kién dua vao
hoat dong nam 2008. Pay la Nha may san xuat thudc khang sinh chich thé hé méi
v6i von dau tu 106 ty dong, san pham nham thay thé san phdm ngoai nhap trong

tuong lai.

- Ting cudng von cho dau tu trang bi thiét bi cho cdc nha may da ¢ san xudt ra cic san
pham mang nhiéu tién lgi dén cho nguoi bénh nhu: thudc goéi dang bot, thude goi
dang nudc cac san phém tur dugc liéu va du trit nguyén ligu.

- Khai thac, phat huy tiém nang vé chiét xuat duoc liéu, du lich sinh thai — nghi dudng,
cac cong trinh nghién ciru khoa hoc cta Trung tdm nghién ciru bao ton va phat trién
dugc liéu Pong Thap Mudi. Véi dién tich 1.041 ha dét , trong d6 650 ha 1a rimg tram
huong nguyén sinh, 50 ha la dat tré)ng duoc liéu, 100 ha hd nude, 20 ha vudon wom
giéng duoc liéu, phﬁn con lai la co so ha téng: kénh muong, duong, cong trinh...
Hién nay Imexpharm dang tién hanh quy hoach tong thé khu vuc nay. Pau tu nha
may chiét xuét duoc liéu, kho duoc liéu, san phoi duogc li€u, nha ndi trén hd nude don
khach nghi dudng vai kinh phi dau tu dy kién 1a 30 ty dong.

- Quan ly theo hé théng ERP.

Tiép thi:

- Déy manh cac chuong trinh tiép thi, quang ba thuong hiéu, tao dung hinh anh thuong
hiéu tét trong 1ong nguoi tiéu dung. Mé rong cac chuong trinh ra cic dia ban Tay
Nguyén, Mién Trung, Mién Béic va nudc ngoai: Phap, My, Moldova, Chau phi,
Campuchia, Nhat ban....

- M0 rong chiéu sau hé théng phan phdi tai thi trudng cac khu vuc Tay Nguyén, Mién
Trung, Mién Bic. Pay manh dau thau cung cap thudc véi chat luong va dich vu cao
cho mang diéu tri tai cac bénh vién.

- Nang cao thi phan cung cép san pham cho thi truong trong nudc ciia Cong ty tir 4%
trong hién tai 1én 6 - 7% vao nadm 2008.

Tai chinh:
- Néng cao hi¢u qua quan ly tai chinh

- Duy tri tinh hinh tai chinh lanh manh va 6n dinh.
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- Phat hanh ¢6 phiéu huy dong vén dép tmg cho nhu cu dau tu phat trién.

- Tich cyc tim ngudn vén ¢ chi phi thip dé dau tu mang lai hiéu qua san xuit kinh
doanh cao

- Khéng ngimg nang cao gia tri cho ¢6 dong.

Nhén luc:

- Xay dyng chinh sach nham thu hat thém nguoi c6 ning luc vao Cong ty, tré hoa luc
luong can bd cua Cong ty. Poi ngii ké thira duoc trao thém nhiéu thir thach trong
cong vi¢e, dugc dao tao chuyén sau nhu: Gidm dbc diéu hanh 06 nguoi, Giam ddc tai
chinh 04 nguoi, Giam dbc san xuét ...

- Cai tién chinh sach luong thudng theo hudng tao dong luc thuc ddy sang tao va dong
gop tich cuc cua nguoi lao dong.

- T chirc cac khoa huin luyén dao tao cho can b nhan vién vé chuyén mén véi su hd
trg clia cac t6 chirc chuyén nghiép trong va ngoai nudc. Diac biét hién nay Cong ty
dang duoc sy hd tro ctia Trudng Pai hoc y duge Thanh phd H6 Chi Minh dao tao cho
23 duogc sy Dai hoc dugc hoc chuyén khoa duogc cép 1 va du kién lién thong dao tao
Thac sy vé duoc. Cong ty da c6 2 can bd dang hoc chuong trinh dao tao Cao hoc vé
duoc, 1 can bg dang hoc chuong trinh dao tao Cao hoc vé cong nghé thong tin.

- Thudng xuyén phat dong va to chirc cac phong trao thi dua trong san xudt, phat huy
sang tao, cai tién ting ning suat, tiét kiém trong san xuat dé nang cao hon nira hiéu
qua kinh doanh cua Cong ty va thu nhap nguoi lao dong.

9. Chinh sich ddi véi nguoi lao dong.
9.1. S6 lwong nguoi lao dong trong Cong ty.

Téng sb lao dong cua Cong ty tai thoi diém 31/03/2007 1a 624 ngudi, co ciu lao dong
theo trinh d¢ dugc thé hién trong bang sau:

Trinh d) nguwoilao djng Niam 2005 Tylé % Niam 2006 Ty lé % 3 THANG 2007 Ty I¢ %

Dai hoc, trén Pai hoc 108 21.86 127 20,99 130 20,83
Cao ding, Trung cp 197  39.88 215 35,54 230 36,86
PTTH tré xubng 189  38.26 263 4347 264 4231
Téng lao dong 494  100.00 605 100.00 624  100.00

Nguon:Imexpharm
9.2. Chinh sich d6i véi nguoi lao dong.
a) Ché dj lam viéc.

Thoi gian lam viéc: Cong ty td chuc 1am viée 7,5h/ngay, 5,5 ngéy/tuén, nghi trua 1h30°

doi voi cac bd phan van phong. P61 voi nha may san xuat, Cong ty dang to chirc san xuat
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theo ca, v&i nhip do san xuét 03 ca/ngay.

Khi c6 yéu cau dot xuat vé tién do san xuat, kinh doanh cac nhan vién Cong ty ¢ trach
nhiém lam thém gid va Cong ty cé nhitng quy dinh dam bao quyén lgi cho ngudi lao dong
theo quy dinh cua nha nudc va dai ngd théa dang cho nguoi lao dong.

Thoi gian nghi phép, nghi 1, Tét, nghi dm thai san dugc bao dam theo diing quy dinh cia

B6 luat lao dong.

Diéu kién lam viéc: Van phong 1am viéc, nha xuong khang trang, thoang mat. Pbi vai luc

luong lao dong truc tiép, Cong ty trang bi day du cac phuong tién bao ho lao dong, vé
sinh lao dong, cac nguyén tic an toan lao dong duoc tuan thu nghiém ngit.

b)  Chinh sdach dao tao.

Cong ty chu trong vi¢e déy manh céac hoat dong dao tao, boi dudng, dac biét 1a k¥ nang vé
GMP, k¥ nang vé& quan 1y ddi v&i can bd quan 1y ; k¥ ning vé chuyén mon, nghiép vu dbi
v6oi cong nhan, nhan vién tai nha may san xuét. Viéc dao tao tai Cong ty dugc thuc hién
theo hudng sau:

Dao tao nhan vién maéi: sau khi dugce tuyén dung, nhan vién méi sé dugc Cong ty t6 chirc

dao tao dé nam rd vé GMP, ve ISO, vé chuyén mon, nghi€p vu, ndi quy lao dong, an toan

phong chdy chira chéy, trach nhiém quyén han dugc giao.

Dao tao hang nam: Can ctr vao nhu cau hoat dong cua Cong ty, ndng lyc, trinh d§ can bo,

mirc d6 gin bo voi Cong ty, hang nim Cong ty dinh ra ké hoach dao tao du6i nhiéu hinh
thire: cir di dao tao, ddo tao tai chd béng céc khoa huan luyén ndi b hodc két hop véi cac
t6 chirc chuyén nghiép dé huan luyén. Két qua sau mdi khoa hoc duogc bao céo day du
ngay dé Cong ty danh gia hiéu qua cta cac phuong phap va hinh thirc dao tao. Nhitng can
bd cong nhan vién cir di hoc duge Cong ty hd tro chi phi hoc tap va tao diéu kién vé thoi
gian.

¢)  Chinh sach luwong va thuong.

Cong ty c6 ché d6 luong riéng phu hop voi dic trung nganh nghé va bao dam quyén loi
cho ngudi lao dong theo quy dinh cia phap luat. Nhim khuyén khich dong vién can bo
cong nhan vién trong Cong ty gia tang hiéu qua dong gop, ting ning suat chat lwong hoan
thanh cong viéc, Cong ty dua ra chinh sach thudng theo ky, thuong dot xuat cho ca nhan
va tap thé. Viéc xét thudng can clr vao thanh tich ctia ca nhan hodc tap thé trong viéc thuc
hién ning suit lao dong, tiét kiém, sang kién cai tién vé k¥ thuat, vé phuong phap t6 chirc

san xuat.

Cong ty thyc hién céac ché d6 bao dam xa hoi cho nguoi lao dong theo Luat lao dong, N1
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quy lao dong va Thoa udc lao dong tap thé. Hang nam Cong ty to chirc kham stc khoé
dinh ky cho can bd cong nhan vién, to chtc di nghi mat, duy tri phong trao Vian - Thé -
My¥. Viéc trich ndp bao hiém xa hoi, bao hiém y té duge Cong ty trich ndp dang theo quy
dinh cua phap luat.

10. Chinh sach ¢b tie.

Cong ty thuyc hién chinh sach ¢d tuc theo quy dinh cua Luat doanh nghi¢p hién hanh,
Cong ty khong quy dinh chinh sach ¢ tirc riéng trong Piéu 18 cong ty.

Tinh hinh phan phdi ¢6 tirc 2 ndm gan nhét:

STT CHI TIEU PON VI NAM 2005 NAM 2006

1 Vén diéu 1¢ Ngan dong 64.000.000  84.000.000
2 S6 lugng cb phiéu C6 phiéu 6.400.000 8.400.000
3 Ty 16 ¢6 tic (theo ménh gid) % 25 20
4 Co tirc (*) Ngan dong 9.680.000 16.800.000

Nguon:Imexpharm
(*) Theo nghi quyét Pai hdi dong c6 dong thuong nién nam 2006, Cong ty dd trd cé tire nam 2006 la
20% trong dé 10% bang c6 phiéu va 10% bang tién mdt ndng tong von diéu 1é hién tai ciia Cong ty
lén 92.387.500.000 dong.

11. Tinh hinh hoat d§ng tai chinh

11.1. Cac chi tiéu co ban.

Nim tai chinh ciia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
hang nam. Bao céo tai chinh ctia Cong ty trinh bay bang dong Viét Nam, dugc 1ap va trinh
bay phu hop véi cac chuan muc va ché d6 ké toan Viét Nam.

a)  Trich khéu hao tai sin cé dinh.

T nam 2003 tr& vé trude, Cong ty ap dung trich khau hao theo Quyét dinh sb
166/1999/QD-BTC ngay 30/12/1999 cua Bo Tai chinh.

Ké tir nam 2004 dén nay, tai san cd dinh dugc khéu hao theo phuong phap khiu hao
duong thang dé trir din nguyén gia tai san cb dinh theo thoi gian sir dung uée tinh, phu
hop v6i Quyét dinh sé 206/2003/QB/BTC ngay 12/12/2003 cta Bo truéng Bo Tai chinh
vé ban hanh ché d6 quan 1y, sir dung va trich khau hao TSCP.

Thoi gian khau hao 4p dung tai Cong ty:

- Nha va vat kién truc : 05-25 nam
- May moc thiét bi: 06-10 nim
- Phuong tién van tai 06-10 nam
- Thiét bi van phong: 03-08 nam

b)  Thu nhdp binh qudn.
Thu nhap binh quan hang thang cua nguoi lao dong trong Cong ty
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- Niam 2005 1a 4.602.144 dong/ngudi/thang

- Nam 2006 1 4.836.310 dong/nguoi/thang

- Nim 2007 14 5.066.176 d6ng/ngudi/thang.

bay la mirc thu nhap cao so vdi cac doanh nghiép trong cung linh vuc.
¢)  Thanh todn cdc khodn ng dén han.
Cong ty thuc hién t6t cac khoan ng dén han. Can ¢t vao cac bao cao kiém toan nim 2006,
03 thang dau nim 2007 Cong ty di thanh toan dung han va day du cac khoan no.
d)  Cdc khodn phdai ngp theo ludt dinh.
Cong ty thuc hién nghiém tuc viéc ndp cac khoan thué nhu thué nhap khau, VAT, thué thu
nhdp doanh nghi¢p theo quy dinh cia Nha nudce.
e) Trich ldp cac quy.
Cong ty thyuc hién viéc trich 1dp cac quy theo quy dinh tai Diéu 1¢ t6 chtc va hoat dong
cua Cong ty va phap luat hién hanh.

S6 du cac quy ctiia ndm 2005, 2006 va 03 thang dau nam 2007 nhu sau:
Pon vi tinh: dong

CAC QUY Nim 2005 Nim 2006 03 THANG 2007
Qu§ dy phong tai chinh 5.304.813.583 7.762.016.503  11.330.845.196
Quy dAu tu va phat trién 28.371.133.263  19.112.486.185  36.239.720.547
Qu§ du phong trg cip mat vide 1am 221.071.645 381.296.293 370.630.543
Qu§ khen thuéng va phic loi 3.055.280.892 1.368.309.616 1.491.470.127
TONG CONG 36.952.299.383  28.624.108.597  49.432.666.413

Nguoén: Bdo cdo kiém todn nam 2005, 2006, bdo cdo tai chinh 3 thang dau nam 2007
f)  Téng dw no vay ngin hang.
Tai thoi diém 31/03/2007, tinh hinh ng vay ciua Cong ty nhu sau:
- Vay ngan han: 3.500.000.000 dong, khoan vay ngan han nay cin ct vao Hop dong
vay s0 01 ngay 01/07/2006
g)  Tinh hinh cong ng hién nay.
- Cac khoan phai thu:
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CHI TIEU

Phai thu tir khach hang
Tra trudc cho ngudi ban
Phai thu khac

Du phong phai thu ngén
han kho doi

Téng cong

Pon vi tinh: dong

NAM 2005 NAM 2006 3 THANG NAM 2007
» = NOQQUA « < NOQQUA « = NOQUA
TONG SO HAN TONG SO HAN TONG SO HAN
42.123.576.746 - 49.833.173.710 55.729.109.003 -
33.880.599.711 - 6.259.254.430 5.315.141.708 -
5.183.421.066 - 925.304.382 1.853.104.304 -
0 - (250.988.576) (250.988.576) -
81.187.597.523 - 56.766.743.946 62.646.366.439 -

Ngu&n: Bdo cdo kiém toan nam 2005, 2006, bdo cdo tai chinh 03 thang dau nam 2007

Trong cac khoan muc N phai thu, No phai thu khach hang chiém ty trong 16n nhat. No phai
thu khach hanh tinh dén 31/03/2007 1a 55.729.109.003 ddng, trong d6 phai thu cua hang
nhuong quyén 1 1.634.705.166 dong. Do Cong ty c6 lwong khach hang rat dong ddo, 1a cac

bénh vi¢n, trung tdm y t€ su dung von ngan sach nha nudc nén dé khuyen khich viéc mua

hang, Cong ty danh cho khach mua chinh sach wu d3i thuong mai véi thoi gian gbi dau cho

khach hang tir 30 dén 90 ngay. Vi vy No phai thu khach hang chiém ty trong 16n nhét trong

No phai thu, dan dén tong No phai thu ciing chiém ty trong 16n so voi Tong tai san.

- Cac khoan phai tra: ‘
Don vi tinh: dong
L NAM 2005 NAM 2006 3 T&ﬁ %?;‘U
CHI TIEU . . .
Tong s6 Nﬁ;l:m Téng s6 Nﬁ;l:m Téng s6 N;)l';]nua
No ngfm han 141.231.971.938 - 70.008.583.006 - 67.803.611.385 -
Vay vang ngén han 75.577.731.937 - 4.051.816.145 - 3.500.000.000 -
Phai tra cho nguoi ban 44.941.277.534 - 30.919.971.803 - 22.037.887.592 -
Nguoi mua tra tién trude 5.238.642.905 - 11.092.439.414 - 6.804.977.657 -
Cac khoan phai nop NN 3.741.591.511 - 4.852.393.722 - 6.468.907.948 -
Phai tra cong nhan vién 7.484.785.989 - 3.586.033.808 - 1.121.734.376 -
Chi phi phai tra 3.633.923.539 - 9.657.220.309 - 10.237.723.102 -
Phai tra, phéi ndp khac 614.018.523 - 5.848.707.805 - 17.632.380.710 -
Ng dai han 4.892.753.247 - 486.296.293 - 496.130.543 -
TONG 146.124.725.185 - 70.494.879.299 - 68.299.741.928 -

h)  Hang ton kho

Nguén: Bdo cdo kiém toan nam 2005, 2006, béo cdo tai chinh qui 172007

Chi tiét hang t6n kho nam 2005, 2006 va 3 thang dau nam 2007 nhu sau:
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Don vi tinh: dong

HANG TON KHO NAM 2005 NAM 2006 3 THANG PAU NAM 2007
Hang mua dang di duong 3.998.693.295 421.262.624 -
Nguyén liéu, vat lidu 63.253.710.367 75.096.133.412 69.289.323.346
Cong cy, dung cu 8.431.240 - -
Chi phi SXKDDD 11.891.203.826 7.863.213.915 10.568.224.676
Thanh phim 51.972.534.057 38.918.201.774 35.455.722.019
Hang hoa 12.632.960.171 6.813.855.012 3.920.696.018
Hang gui di ban 515.092.324 900.845.990 1.253.958.145

TONG CONG 144.272.625.280 130.013.512.727 120.487.924.204

Nguon: Bdo cdo kiém toan nam 2005, 2006 va 3 thang dau nam 2007

11.2. Cic chi tiéu tai chinh chi yéu.

CHI TIEU NAM 2005 NAM 2006 2150
1. Chi tiéu vé kha ning thanh toan (Iin)
- Hé s6 thanh toan ngén han: 2,03 3,72 3,61
TSLD/No ngén han
-Hé s6 thanh todn nhanh: 1,01 1,87 1,84
TSLD - Hang ton kho
No ngin han
2. Chi tiéu vé co ciu von (1an)
- Hé s6 no/Tong tai san: 0,46 0,23 0,23
- Hé s6 ng/Vén chu s¢ hitu: 0,87 0,30 0,30
3. Chi tiéu vé ning luc hoat dong (1in)
- Vong quay hang ton kho: 1,52 2,69 0,48
Gia von hang ban
Hang ton kho binh quan
- Doanh thu thuﬁn/Téng tai san: 1,07 1,72 0,355
4. Chi tiéu vé kha niing sinh 10 (%)
- Loi nhuan sau thué/Doanh thu thuan 7,79% 7,95% 11,64%
- Loi nhuan sau thué/Vén chu sé hitu 15,98% |  18,16% 5.41%
- Loi nhuan sau thué/Téng tai san 8,41% 13,88% 4,13%
- Lgi nhuan tir hoat dong kinh doanh/Doanh thu 8.87% 8.43% 12,95%
thuan
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12. Hoi dong quan tri, Ban kiém soat, Ban Tong giam déc, Ké toan truéng.

12.1. Danh sich thanh vién Hoi dong quan tri.

a)  Chii tich HDQT - Ba TRAN THI PAO
Ho va tén: TRAN THI PAO
Gidi tinh: N
Ngay thang nam sinh: 01/05/1952
Noi sinh: Pong Thap
Quéc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Tan Hoi Co, Héng Ngu, Df‘mg Thap
Dia chi thuong tra: S6 05 Truong Pinh, phuong 1, Thi xa Cao Lanh, Béng Thap.
DT lién lac ¢ co quan: (067) 851 620
Trinh d0 van hoa: 12/12
Trinh d6 chuyén moén: bai hoc Dugc (nganh Duoc).
Qua trinh cong tac:
« 1967-1974: Pho Ban lanh dao xudng Dugc, Bi thu Chi bd Ban dan y
khu VIIL
. 1974-1977: Hoc B tic van hoa tai Thanh phd HO Chi Minh, 16p pho
hoc tap.
. 1977-1980: Hoc chuyén tu Pai hoc Dugc Thanh phd Ho Chi Minh.
. 1980-1983: Phé phong nghiép vu dugc - S¢'y té Pong Thap.
. 1983-1984: Hoc Nga vin ¢ trudng quan 1y y té Thanh phdé H6 Chi
Minh.
. 1984-1998: Giam ddc Cong ty Duoc Pong Thap.
« 1999-2000: Giam ddc Cong ty Duoc pham Trung wong 7.
. 2001-2004: Giam dbc Cong ty Co phan Dugc pham IMEXPHARM.
« 2005-nay: Tong Giam dbc Cong ty CO6 phan Duoc pham
IMEXPHARM.
Chtrc vu cong tac hién nay: Chu tich Hoi déng Quan tri, Téng Giam dbc kiém Bi thu
Chi bd Cong ty C6 phan Duoc pham IMEXPHARM.
S6 ¢6 phiéu nam gitr: 2.712.600 c6 phiéu
Trong do: + 86 hiru: 99.000 ¢ phiéu
+ Pai dién s6 hitu: 2.613.600 c6 phiéu
Nhitng ngudi ¢ lién quan nam giit ¢ phiéu: khong co.
Hanh vi vi pham phap luat: Khong co.
Quyén loi mau thudn véi Cong ty: Khong co.
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b)  Thanh vién HDQT - Ong TRAN THAI HOANG.
Ho va tén: TRAN THAI HOANG
Gidi tinh: Nam
Ngay thang ndm sinh: 12/12/1962
Noi sinh: Chau Thanh, Pong Thap.
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Chau Thanh, Pong Thép.
Dia chi thuong tra: 103 Nguyén Trai, Thi xa Cao Lanh, Pong Thap.
DT lién lac ¢ co quan: (067) 852 324
Trinh d0 van hoa: 12/12
Trinh d6 chuyén mon: bai hoc Duoc.
Qua trinh cong tac:
« 1986 - 1989: T6 truong san xuat Xi nghiép Lién Hiép Duoc DPong
Thap.
« 1990 - 1996: Quan dbc xuong san xuat - Cong ty Dugc pham Pdng
Thap.
« 1997 - 1998: Phé Giam dbc Cong ty Dugce pham Dong Thap.
« 1999 - 2000: Phé Giam dbc Cong ty Dugce pham Trung wong 7.
. 2001 - 2004: Ph6é Giam ddc Cong ty CO6 phan Dugc pham
IMEXPHARM.
« 2005 - nay: Ph6 Tong Giam ddc Cong ty CO6 phan Dugc pham
IMEXPHARM.
Chirc vu cong tac hién nay: Thanh vién Hoi dong Quan tri, Pho Tong Giam dbc Cong
ty C6 phan Dugc pham IMEXPHARM.
S6 cb phiéu nam giir: 44.000 c6 phiéu.
Trong do: + 86 hiru: 44.000 c6 phiéu.
+ Dai dién s& hiru: 0 co phiéu.
Nhitng ngudi ¢ lién quan nim giit ¢ phiéu: khong co.
Hanh vi vi pham phap luat: Khong co.
Quyén loi mau thudn véi Cong ty: Khong co.
¢)  Thanh vién HDQT - Ong NGUYEN QUOC DINH.
Ho va tén: NGUYEN QUOC PINH
Gi06i tinh: Nam
Ngay thang nam sinh: 20/06/1962
Noi sinh: Xa Long Khanh, Hong Ngu, Pong Thap.
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Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: DPong Thap.

Dia chi thuong tra: 97 Hiung Vuong, Thi Xa Cao Lanh, Pong Thap.
DT lién lac ¢ co quan: (067) 853 578

Trinh d§ van hoa: 12/12

Trinh d§ chuyén mon: Cir nhan tai chinh ké ton

Qua trinh cong tac:

« 1985 -1991: Cong tac tai S& Tai Chinh Pong Théap - Chuyén Vién.

« 1992 - 1995: Pho phong tai chinh - S& Tai chinh

« 1995 - 1999: Truong phong nghiép vu I - Cuc quan 1y von va tai san
Nha nudc tai Doanh nghiép tinh Ddng Thap.

« 1999 - 2000: Ph6 Gidam ddc Cong ty Dugc pham Trung wong 7.

. 2001 - 2004: Ph6 Giam ddc Coéng ty CO6 phian Dugc phim
IMEXPHARM.

« 2005 - Nay: Ph6 Tong Giam ddc Cong ty CO6 phan Dugc pham
IMEXPHARM.

Chtrc vu cong tac hién nay: Thanh vién Hoi ddng quan tri, Pho Tong Giam doc Cong
ty C6 phan Dugc pham IMEXPHARM.

S6 cb phiéu nam giir: 77.000 c6 phiéu
Trong do: + S6 hitu:  77.000 cb phiéu
+ Pai dién s¢ hitu: 0 c6 phiéu

Nhirng ngudi ¢6 lién quan ndm giit ¢6 phiéu: khong c6
Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thuan voi Cong ty: Khong co.

d)  Thanh vién HPQT - Ba LUU THI HANH

Ho va tén: Luwu Thi Hanh

Gidi tinh: Nir

Ngay thang nam sinh: 15/12/1954

Noi sinh: Xa Nhi My, Cai Ly, Tién Giang

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Long Trung, Cai Lay, Tién Giang.

Dia chi thuong tra: 2/11 Nguyén Truong T9, phuong 1, thi xi Cao Linh,
DPong Thap.

DT lién lac ¢ co quan: (067) 851 943
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Trinh d0 van hoa:

Trinh d§ chuyén mon:

12/12

Cir nhan kinh té chuyén nganh Tai chinh ké toan.

Qua trinh cong tac:

« 1975 -1976: Ké toan phong quan 1y duoc.

« 1977 -1979: Ph6 phong ké toan Cong ty Dugce pham Dong Thap.

. 1980 - 1998: Ké toan truong Cong ty Duoc pham Pong Thap.

« 1999 - 2000: Ké toan truong Cong ty Dugc pham Trung wong 7.

« 2001 - nay: Ké toan truong Cong ty CO6 phan Duoc pham

IMEXPHARM

Chtre vu cong tac hién nay: Thanh vién Hoi dong quan tri, Ké toan truong Cong ty

S6 ¢6 phi€u nam gitr:

Trong do:

+ Pai dién s& hiru:

C6 phan Duoc pham IMEXPHARM.
22.000 c6 phiéu

+S6 hitu: 22.000 cb phiéu

0 c0 phicu

Nhirng nguoi c6 lién quan nam giir co phiéu:

Nguyén Thanh Tric (con): 3.000 c¢b phiéu.

Hanh vi vi pham phép luat: Khong cé.

Quyén loi mau thuan véi Cong ty: Khong co.

¢)  Thanh vién HDQT - Ba NGUYEN KIEM PHUONG
Ho va tén: Nguyén Kiém Phuong
Gidi tinh: Nir
Ngay thang nam sinh: 16/05/1958
Noi sinh: Cao Lanh, Pong Thap
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Xa My Hoi, huyén Cao Lanh, Déng Thap.
Dia chi thuong tra: 2/27 Nguyén Truonmg To, phuong 1, thi xd Cao Lénh,
DPong Thap.
DT lién lac ¢ co quan: (067) 851 941
Trinh d§ van hoa: 12/12
Trinh d6 chuyén mon: Cir nhan kinh té - chuyén nganh Vat gid.
Qua trinh cong tac:
. 1982 - 1992: Cong tac tai Uy ban ké hoach tinh Ddng Thép, pho phong
ké hoach luu thong phan phéi.
« 1992 - 1995: Truong phong ké hoach kinh doanh Céong ty Dugc pham
Pong Thap.
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. 1996 - 1998: Trudng phong to chirc Cong ty Dugc pham Pong Thép.
« 1999 - 2000: Trudng phong to chirc Cong ty Dugc pham Trung wong 7.
« 2001 - 2004: Giam déc nhan sy Coéng ty C6 phan Dugc pham

IMEXPHARM.

Chtrc vu cong tac hién nay: Thanh vién Hoi déng quan tri, Giam ddéc nhan su, Pho

S6 ¢6 phiéu nam gifr:

Trong do:

+ Pai dién sé hiru:

Bi thu Chi b¢ kiém Chu tich Cong doan co s& Cong ty
C6 phan Dugc pham IMEXPHARM.
33.000 cb phiéu

+ S¢ hiru: 33.000 c6 phiéu

0 ¢6 phicu

Nhirng nguoi ¢o6 lién quan nam gitr ¢6 phicu: khong co

Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thudn véi Cong ty: Khéng co.

) Thanh viéen HPQT - Ba NGUYEN THI THU HONG.
Ho va tén: Nguyén Thi Thu Hong
G161 tinh: N
Ngay thang nam sinh: 09/11/1961
Noi sinh: Sai gon
Qué)c tich: Viét Nam
Dan tdc: Kinh
Qué quan: Pong Thap
bia chi thuong tru: 191A-193B Lac Long Quan, phuong 3, quan 11, Tp.Ho
Chi Minh.
DT lién lac ¢ co quan: (08) 8 641 433
Trinh @6 van hoa: 12/12
Trinh d§ chuyén mon: bai hoc Duoc
Qua trinh cong tac:
. 1986 - 1988: Pho tong kho Cong ty Dugc pham Dong Thap.
. 1989 - 1998: Trudng chi nhanh Tp.H6 Chi Minh Céng ty Dugc phdm
DPong Thap.
« 1999 - 2000: Trudng chi nhanh Cong ty Duoc pham Trung uong 7.
« 2001 - 2004: Truong chi nhanh Coéng ty C6 phan Dugc phidm
IMEXPHARM.
. 2005 - 2006: Giam dbc Chi nhanh Céng ty C6 phan Dugc pham
IMEXPHARM.
. 2007 — dén nay Pho Tong Giam dbc Cong ty c¢d phan dugc pham Imexpharm
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Chtic vu cong tac hién nay: Thanh vién Hoi dong Quan tri, Pho Tong Giam dbc
Cong ty C6 phan Dugc pham IMEXPHARM.
44.000 cb phiéu

+ S& hiru: 44.000 c6 phiéu

S6 ¢6 phiéu nam gitr:
Trong do:
+ Pai dién s6 hitu: 0 co phiéu
Nhitng ngudi ¢6 lién quan nam giit ¢ phiéu: khong co
Hanh vi vi pham phap luat: Khong cé.

Quyén loi mau thudn véi Cong ty: Khéng co.

g Thanh vién HDQT - Ong HOANG THQ PHON:
Ho va tén: Hoang Tho Phén
Gidi tinh: Nam
Ngay thang ndm sinh: 15/06/1951
Noi sinh: Quan 5, Tp.H6 Chi Minh.
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Tinh Nam Dinh.
Dia chi thuong tra: 12B L¢ Loi, Tp.Long Xuyén, An Giang.
DT lién lac ¢ co quan: (076) 852 092
Trinh d§ van hoa: 12/12
Trinh d§ chuyén mon: Duoc si Pai hoc.
Qua trinh cong tac:
« 1990 - 2004: Giam dbc Cong ty Dugc pham An Giang.
« 2004 - nay: Ph6 giam doc So Y té An Giang.

Chtrc vu cong tac hién nay: Pho Giam dbc s& Y té An Giang, thanh vién Hoi dong

So c6 phiéu nam gifr:

Trong do:

+ Dai dién sé hiru:

quan tri Cong ty Co phan Duoc pham IMEXPHARM.
13.200 c6 phiéu

+S6 hitu:  13.200 cb phiéu

0 ¢6 phicu

Nhitng ngudi c6 lién quan nam giit ¢ phiéu: khong co
Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thudn voi Cong ty: Khong co.

12.2. Danh sich thanh vién Ban Kiém soat:
a) Truwéng Ban Kiém sodt - Ong NGUYEN DUC QUANG

Ho va tén: Nguyén DPirc Quing
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Gioi tinh: Nam
Ngay thang nam sinh: 19/10/1951
Noi sinh: Hai Hau, Nam Dinh.
Quéc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Nam Dinh.
Dia chi thuong tra: 94 Céach Mang Thang 8, phuong 7, quan 3, Tp. HO Chi
Minh.
DT lién lac ¢ co quan: (08) 8 290 795
Trinh do van hoa: 10/10
Trinh d6 chuyén mon: Ctr nhan kinh t& chuyén nganh ké toan, tai chinh, ngén
hang.
Qua trinh cong tac:
« 1975 - 1985: Trudng phong ké toan xi nghiép Dugc pham trung wong 29.
« 1985 -1991: Tro 1y Giam ddc, chanh vian phong xi nghiép duoc pham
trung uong 24.
. 1992 - 1995: Ké toan trudng xi nghiép Duoc pham trung wong 24.
« 1996 - 2005: Ph6 phong ké toan tai chinh Tong cong ty Duoc Viét

Nam, Thanh vién Ban kiém soat Tong cong ty Dugc Viét
Nam.

Chtic vu cong tac hién nay: Pho phong ké toan tai chinh Tong cong ty Duogc Viét
Nam, Thanh vién Ban kiém soat Tong coéng ty Dugc

Viét Nam, Truong Ban kiém soat Cong ty CO phan

Dugc pham IMEXPHARM.
S6 ¢6 phiéu nam gitr: 5.940 cb phiéu
Trong do: + 86 hiru: 5.940 c6 phiéu
+ Pai dién s& hiru: 0 ¢ phiéu

Nhitng ngudi ¢ lién quan ndm giir ¢6 phiéu: khong c6
Hanh vi vi pham phép luat: Khong cé.

Quyén loi mau thuan véi Cong ty: Khong c6

b)  Thanh vién Ban kiém sodt - Ong NGUYEN VAN HOANG.

Ho va tén: Nguyén Vin Hoang
Gioi tinh: Nam

Ngay thang nam sinh: 09/08/1967

Noi sinh: DPong Thap.

Quéc tich: Viét Nam
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Dan tdc: Kinh

Qué quan: DPong Thap.

Dia chi thuong tra: 703 Qué)c 10 30, xa My Ton, thi xa Cao Lanh, Béng
Thap.

DT lién lac ¢ co quan: (067) 857 570

Trinh d§ van hoa: 12/12

Trinh d6 chuyén mon: Cir nhan kinh té chuyén nganh Tai chinh ké toan.

Qua trinh cong tac:

« 03/1990 - 10/1995 Cén bd chuyén quan tai S¢ Tai chinh Vat gia Pong Thap.

« 11/1995 - 06/1998: Céan bo chuyén quan tai Cuc quan 1y doanh nghiép Pdong
Thap.

« 06/1998 - 09/2000: Pho phong nghi¢p vu I tai Cuc quan ly doanh nghi¢p
Pong Thap.

« 10/2000 - 09/2001: Cén bd chuyén quan tai S¢ Tai chinh vat gia Pong Thap.

« 10/2001 - nay: Cong tac tai Cong ty CO phian Duoc pham
IMEXPHARM.

Chtrc vu cong tac hién nay: Thanh vién Ban kiém soat, nhan vién tiép thi Cong ty

C6 phan Duoc pham Dong Thap.

S6 cb phiéu nam giir: 3.960 c¢6 phiéu
Trong do: + S6 hitu: 3.960 c6 phiéu
+ Pai dién s¢ hitu: 0 c6 phiéu

Nhitng ngudi ¢ lién quan ndm giir ¢6 phiéu: khéng co.
Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thudn voi Cong ty: Khong co.

¢)  Thanh vién Ban kiém sodt - Ba PO THI THANH THUY.

Ho va tén: D6 Thi Thanh Thay

G161 tinh: N

Ngay thang nam sinh: 18/01/1965

Noi sinh: Sa Péc, Pong Thap.

Qué)c tich: Viét Nam

Dan tdc: Kinh

Qué quan: Sa Péc, Dong Thap.

Dia chi thuong tra: 6/12 Nguyén Quang Diéu, phuong 1, thi xa Cao Lanh,
DPong Thap.

DT lién lac ¢ co quan: (067) 851414

Trinh @6 van hoa: 12/12
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Trinh d6 chuyén mon: Cir nhéan kinh té chuyén nganh tai chinh ké toan.

Qua trinh cong tac:

. 06/1983 - 01/1991: Ké toan phong tai chinh Sa Péc, Cong ty xay lap Sa Déc,
Cong ty khai thac ché bién Thuy san Sa Péc.

« 02/1991 - 11/2004: Cén bd chuyén quan Phong tai chinh doanh nghi¢p thudc
S tai chinh Dong Thap.

« 12/2004 - nay: Kiém toan ndi bd Cong ty cd phan Dugc pham
IMEXPHARM.

Chtrc vu cong tac hién nay: Thanh vién Ban kiém soat, truong Ban kiém toan nodi bd
Cong ty C6 phan Duoc pham IMEXPHARM.

S6 cb phiéu nam giir: 3.300 ¢6 phiéu
Trong do: + S6 hitu: 3.300 c6 phiéu
+ Pai dién s¢ hitu: 0 c6 phiéu

Nhitng ngudi ¢ lién quan ndm giir ¢6 phiéu: khong c6
Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thudn voi Cong ty: Khong co.

12.3. Danh sich thanh vién Ban Tong Giam doc.
Téng Gidm dic - Ba TRAN THI PAO:
- Ly lich trinh bay tai phan (a) cua Hoi dong quan tri.
Phé Tong Gidam déc phu trdch sin xuit - Ong TRAN THAI HOANG
- Ly lich trinh bay tai phan (b) cua Hoi dong quan tri.
Phé Téng Gidm déc phu trach Tai chinh va hiu can - Ong NGUYEN QUOC PINH.
- Ly lich trinh bay tai phan (¢) ciia Hoi dong quan tri.
Phé Tong Gidam déc phu trdch kinh doanh XN -Tiép thi - Ba NGUYEN THI THU HONG
- Ly lich trinh bay tai phan (f) ctia Hoi dong quan tri.

12.4. K¢ toan trwéng: Ba LUU THI HANH
- Ly lich trinh bay tai phan (d) cua Hoi dong quan tri.

13. Tai san.

Gia tri tai san ¢ dinh theo bao céo tai chinh tai thdi diém 31/03/2007.
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Pon vi tinh: dong

NGUYEN GIA GIA TRI CON

STT KHOAN MUC (NG) LAI (GTCL) GTCL/NG (%)

1 Nha ctra vat kién trac 34.061.624.019 14.048.670.895 41,24%

2 May méc thiét b 52.703.742.206 15.812.945.466 30,00%

3 Phuong tién van tai 7.943.964.511 4.523.425.157 56,94%

4 Dung cu quan ly 1.595.650.795 579.041.237 36,28%

5 Tai san c¢b dinh khac 1.616.146.897 411.111.930 25,44%
Cong 97.921.128.428 35.375.194.685 36,13%

Nguon: Bdo cdo tai chinh 03 thang dau nam 2007
Nha xwong:

Danh sach dat dai nam trong danh muyc tai san cta Cong ty:

STT MAT BANG HIEN TRANG SU DUNG
01 S6 4 duong 30/4, TXCao Lanh, Pong Thap ~ Van phong lam viéc IMEXPHARM
02 S6 4 dudng 30/4, TXCao Lanh, Péng Thdqp ~ Van phong Téng Giam Doc
} N N . . Nha xe, hiéu thudc, nha in lua, nha nghi va nha luu
03  S6 4 duong 30/4, TXCao Lanh, Bong Thap trit ho so ’
04  S6 4 dudng 30/4, TXCao Lanh, Pong Thap  Kho thanh pham (GSP)
05 S6 4 duong 30/4, TXCao Lanh, Pong Thép Kho nguyén li¢u Bao bi
06 S6 4 duong 30/4, TXCao Lanh, Déng Théap Nha may GMP Non-Blactam
07 S6 4 duong 30/4, TXCao Lanh, Déng Théap Nha may GMP Peni Cefalosporin
: ; Kho thanh phim GSP Blactam va Non-Blactam, nha
08 So B16/1 duong s6 2, KCN Vinh 16c, TP.HCM
mady sita Imexmilk

09 CuxalLigia, quan 11, TP.HCM Vin phong dai dién Chi nhanh IMEXPHARM
10 Thi tran Cai Tau Ha Vian phong Chi nhanh Dong biang SCL

26N-7A, KDTM Trung Hoa , Nhan chinh ,
11 Vian phong Chi nhanh Ha Noi

Quan Thanh Xuan , TP Ha Noi

) Chi nhanh Céng ty C6 phan dugc pham Imexpharm

Ap 3, xa Binh Phong Thanh, huyén Mdc Hoéa, ) . y
12 Trung tdm nghién ctru bao ton va phat trién dugc

tinh Long An .

liéu Bong Thap Muoi

S6 22, duong s6 2 Khu cong nghiép Viét Nam Chi nhanh 3 — Cong ty ¢6 phan dugc pham

13— Singapore 2 , x4 Hoa Loi, huyén Bén Cat,  Imexpharm tai Binh Duong ( Nha may thudc chich

tinh Binh Duong Cephalosporin Binh Duong )

14. Ké hoach lgi nhuén va c6 tirc giai doan 2007 - 2009.
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Don vi tinh: Triéu déng

NAM 2007 NAM 2008 NAM 2009
CHI TIEU % (%) tang (%) tang (%) tang
don giam so voi Ty dong gizmsovéi Ty dong giam so véi
g nam 2006 nam 2007 nam 2008
Vén chu s6 hiru (Von diéu 18) 116.612  3882%  116.612 0,00% 116.612 0,00%
Doanh thu thuan 530.000 0,87%  610.000 15,09%  740.000 21,31%
Loi nhuén sau thué (LNST) 50.000  1827%  58.500 17,00%  71.000 21,36%
LNST / doanh thu thuén 9.4%  22,87% 9,6% 2,13% 9,6% -
LNST/ Vén chu sé hitu 42,88% -14,8%  50,87% 18,63%  61,74% 21,37%
Cb tirc tinh trén ménh gia (%) 20-25% 0.00% 20-25% 0.00% 20-25% 0.00%

Nguon: Imexpharm

Nhiing chi tiéu ké hoach loi nhuén va cb tic trén duogc xay dung can ctr vao dinh hudng

chién lugc va ké hoach ngan sach nim 2006 dén 2010 ctua Cong ty Imexpharm. Piéu kién thi

truong dang tao co hoi thuan loi cho Cong ty mo rong hoat dong san xuét kinh doanh. Cac ké

hoach phat trién nhu: nang cao nang lyc san xuat cac nha may hién tai, xay dung thém nha

may m&i, phat trién hé thong phan phdi, da dang nganh nghé kinh doanh v.v... khi thyc hién

hoan tit s& dua Cong ty di vao giai doan ting truong méi va tang toc vao nim 2010. Pap tng

nhu cdu phat trién, Coéng ty can gia ting ning luc tai chinh ctia minh thong qua viéc huy

dong thém von phuc vu cho nhu cau dau tu.
Giai phap thyc hién ké hoach nam 2007

Nim bét tinh hinh, dién bién cua thi truong dugc phém, tap trung san xuét tiéu thu
thudc theo mua nhu mua nudc ndi phai chuan bi nguyén liéu dé san xuit va tiéu thu
thudc lién quan dén dudng rudt, vao cac thang chuyén mua thi chuan bi thudc cam sbt
... nham tang nang lyc canh tranh.

Xay dung chién lugce vé san pham, tiép tuc dau tu nghién ctru phét trién san pham
méi co chét luong cao, déc tri, da dang hoa san phém phu hop thi hiéu nguoi tiéu
dung va san pham c6 loi nhuan bién cao. Phat huy thé manh lau nim trong nganh
duge pham mo rong nganh nghé kinh doanh nhu du lich nghi dudng, san xuit cac
thuc pham chirc ning c6 ngudn gdc tir thao duoc, san xuat cac san pham tri bénh cho
tha, ca, cay ...

Cung cb thi trudng tiéu thy sin co, mo rong thém thi truong méi trong nudc dong
thoi mé rong thi truong sang cac nude Chau A, Chau Au, Chau Phi. ..

Piu tu méi cac trang thiét bi hién dai cho san xuét, kiém nghiém theo ti€u chuan
GMP-WHO va GMP-EU.

Phat hanh ¢6 phiéu ting vén diéu 1é dap tng nhu cau vén cho cac du an dau tu.

Kiém soat chi phi trong san xuat kinh doanh.
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- Xay dung doi ngii ban hang chuyén nghi¢p, doi ngli can by c6 trinh do chuyén mon,
ky thuat, tay nghé cao dap tmg nhu cau san xuét kinh doanh. Pam bao thu nhap 6n

dinh cho nguoi lao dong

15. Panh gia ciia to chire twr van vé ké hoach loi nhuén va c6 tirc.
Véi tu cach 1a t6 chirc tu vin chuyén nghiép, Cong ty Co phan Chung khoan Béao Viét da
tién hanh thu thap thong tin, nghién ctru phan tich, dua ra nhimg danh gia va du bao vé
hoat dong kinh doanh ctia Cong ty C6 phan Duoc pham Imexpharm. Néu khong c6 nhiing
bién dong bat thuong va bat kha khang tic dong dén hoat dong kinh doanh cta doanh
nghiép, thi ké hoach loi nhuan ma Cong ty dua ra 1a c6 tinh kha thi va Cong ty co thé dam
bao duoc ty 18 chi tra ¢d tirc hang nam nhu ké hoach. Chiing t6i ciing cho rang, ty 18 loi
nhuén tra c6 tirc nhu ké hoach ciia Cong ty C6 phan Dugc pham Imexpharm dé ra 1 hop
1y, dam bao nguén lgi nhuan gitr lai dé tiép tuc tai dau tu nhim duy tri tdc do tang trudng
trong tuong lai.
Chung t6i cling xin lwu ¥ rang, cac ¥ kién nhan xét néu trén dugc dua ra dudi goc d6 danh
gia ctia mot to chirc tu van, dua trén nhitng co s thong tin duge thu thap cé chon loc va
dua trén 1y thuyét vé tai chinh chimg khoan ma khong ham ¥ bao dam gia tri ciia ching
khoan ciing nhu tinh chic chin cua nhitng s liéu duoc du bao. Nhin xét ndy chi mang
tinh tham khao véi nha dau tu khi ty minh ra quyét dinh dau tu.
16. Théng tin vé nhitng cam két nhung chwa thye hién ciia Cong ty.
Khoéng co.
17. Céc thong tin tranh chép kién tung lién quan téi Cong ty c6 thé anh huéng dén
gia c6 phiéu.

Khong co.

V.CO PHIEU DPANG KY CHAO BAN RA CONG CHUNG.

1. Loai c6 phiéu. C6 phiéu pho thong
2. Ménh gia. 10.000 ddng
3. Tong s6 co phan dv kién chio ban. 2.412.200 ¢ phan

GIAI POAN 1: CO PHIEU CHAO BAN CHO CO PONG HIEN HU'U, CAN BQ
CONG NHAN VIEN CHU CHOT VA NHA PAU TU CHIEN LUQC.

a. Phuong thure, gia chao ban
Trién khai Nghi quyét Pai hoi dong c6 dong thudng nién nim 2006, Cong ty s& chao ban
2.260.000 ¢ phiéu phé thong cho c6 dong hién hitu, can bd - cong nhan vién chii chdt va

nha dau tu theo phuong thirc phan phdi nhu sau:
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a.l. Phan phoi cho co dong hién hitu, can bo cong nhan vién chu chot

= S6 hrong: 1.122.000 c6 phiéu, chiém 49,6% tong sb luong c6 phiéu chao ban giai
doan 2 (Gia tri theo ménh gia: 11.220.000.000 dong). Trong dé:

- Phdn phoi cho c6 dong hién hitu: 924.000 cé phiéu véi gid la 60.000 dong/ co
phiéu.

+ Phuong thirc phan phdi: theo phuong thirc thuc hién quyén voi ty 1& 10:1 (co
dong so hitu 01 ¢6 phiéu s& duoc 01 quyén mua va cir 10 quyén mua sé& duoc

quyén mua 01 ¢6 phiéu phat hanh thém).

+ S0 c6 phiéu thyc hién quyén cho c6 dong hi¢n hiru s€ dugc lam tron xudng

dén hang chuc.

+ 84 ¢6 phiéu 16 va s6 cd phiéu c6 dong thuc hién quyén khong hét s& do HPQT
quyét dinh d6i twong ban va gia ban, nhung dam bao khong thip hon gia thuc

hién quyén cho ¢6 dong hién hiru.
+ Quyén mua chi duoc phép chuyén nhugng 01(mot) lan.
+ Gia phéan phdi cho ¢6 dong hién hiru 12:60.000 dong/ c6 phan.
- Phdn phéi cho CBCNV chii chot : 198.000 cé phiéu

+ Danh sach va tiéu chuin phan phdi cho CBCNV sé& do Hoi dong quan tri
Cong ty C6 phan Dugc pham Imexpharm quyét dinh.

+ Gia phan phdi cho CBCNV la : 60.000 dong/ c6 phan.

+ S6 cb phiéu phan phdi cho CBCNV cua Cong ty khong dang ky mua hét s&
dugc cong thém vao sb lugng c¢d phiéu phat hanh thém phan phdi cho cac ddi

tac chién luoc.

a.2. Phdn phéi cho cdc nha diu tw chién luwoc

= S0 lwong: 1.138.000 ¢ phiéu (va s6 lwong c6 phiéu chwa phan phéi hét do cb
dong hién hiru thwc hién quyén khong hét, sé lwong cd phiéu 1é ciia c6 dong
hién hiru khi thwe hién quyén va sé lwong c¢6 phiéu phat hanh cho CBCNV
khong ding ky mua hét), chiém t6i thiéu 50,4% tong sd luong cd phiéu chao ban

(Gi4 tri theo ménh gi4: 11.380.000.000 ty dong).
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= Hinh thirc phan phoi: Chao ban riéng 1¢ cho cac nha dau tu 16n theo phuong thirc

d4u gia canh tranh
=  Gi4 khéi diém 1am co sé ddu gia: 100.000 ddng/co phan.

»  Nguyén tac xdc dinh nha dau tw dwgc mua: Theo gia dat mua tir cao xuong thap,
nha dau tu dat mua theo gid nao thi dugc mua c6 phiéu theo gia do.

* Tiéu chi cac nha dau tu chién luwgc bao gom:

+ Céc nha dau tu c6 to chirc, c6 tiém luc vé tai chinh va kha ning ho tro, tu van cho
Cong ty trong viéc xay dung chién luge kinh doanh va quan tri doanh nghiép,
cam két gan bo lau dai vi lgi ich cua Cong ty va quyén loi cua c6 dong.

+ Cac nha dau tu tai chinh c6 uy tin, nang lyc tai chinh trong va ngoai nudc.

»  S6 luong c6 phan mdi d6i tac duge mua: s& do Hoi dong quan tri xac dinh trén co
sO tinh chat quan trong cua moi quan hé va nhu cau cua cac doi tac. Danh sach doi
tac chién lugc dugc mua dugc lap riéng c6 xac nhan cia HPQT Cong ty c6 phan
Dugc pham Imexpharm.

b.  Thoi gian chao ban va phan phdi ¢6 phan

Thoi gian chao ban va phan phdi c¢6 phan cho c¢6 dong hién hiru, CBCNV chi chdt va cac
nha dau tu chién lugc s& duoc thuc hién ngay sau khi duoc Uy Ban Chung khoan Nha

nudc cap phép chao ban, trong thoi gian quy dinh cta phap luat.
c. Ping ky mua co phan

= (6 dong hién hiru da Iuu kY c6 phiéu va mé tai khoan tai cic cong ty ching khoan
s& dang ky va nop tién mua c6 phan tai cac cong ty chimg khoan. C6 dong hién hiru
chua luu ky c6 phiéu va mé tai khoan tai cac cong ty chimg khoan sé dang ky va
nop tién mua c6 phan tai vin phong tru s& chinh Cong ty c6 phan Dugc pham

Imexpharm.

= CBCNV chu chét ding ky va ndp tién mua cd phan tai vin phong tru s& chinh

Cong ty C6 phan Dugc pham Imexpharm.

Céc nha dau tu chién lugc thuc hién dang ky va ndp tién mua cb phan tai van phong tru sé
chinh Cong ty ¢ phan Duoc pham Imexpharm.
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GIAI POAN 2: PHAT HANH THEM CO PHIEU TANG PHAN VON NHA NUGC
TAI DOANH NGHIEP DO SAP NHAP GIUA CONG TY CO PHAN DUQC PHAM
IMEXPHARM VA TRUNG TAM NGHIEN CUU BAO TON VA PHAT TRIEN
DUQC LIEU PONG THAP MUOIL.

— Thyc hién Nghi quyét Pai hoi dong c6 dong thuong nién nim 2006, Cong ty thuc hién
tién hanh sap nhap voéi Trung tAm nghién ctru bao ton va phat trién duoc liéu Pong Thap
Mudi. Tuy nhién do Nghi quyét cta Dai hoi dong c6 dong chua thong qua phuong an
phat hanh cu thé nén viéc phan phdi cua giai doan chi duoc thuc hién sau khi c6 Nghi
quyét Pai hoi dong c6 dong théng qua phuong an cu thé.

— Tai thoi diém sap nhap véi Imepxharm, theo bién ban xac dinh gia tri cia Trung tdm
Nghién ciru bao tén va phat trién duoc liéu Pong Thap Mudi caa Tong Cong ty Duoc
Vi¢t Nam, gia tri cua Trung tdm duogc xac dinh 1a 1.612.000.000 d@)ng. Phan gia tri nay
duoc ghi ting vao phan von didu 18 gop thém cua nha nuéc (Tong Cong ty Duoc Viét
Nam quan ly).

— SO luong c6 phiéu ding ky phat hanh thém dé tai tro cho viéc sap nhdp v6i Trung tim
nghién ctru bao ton va phat trién Dugc liéu Pong Thap Muoi: 161.200 ¢6 phan (twong
g véi gia tri ménh gia 1a 1.612.000.000 ddng). Phan cd phiéu méi nay s& ghi ting thém
phan s& hiru ¢6 phan cia Tong Cong ty Duoc Viét Nam tai Cong ty Imexpharm va s&
khong duoc nhan cb tirc nam tai chinh 2006 va quyén mua cd phiéu chao ban cho cb
d6ng hién hiru trong giai doan 2 cua dot xin dang ky chao ban thém cb phiéu nay.

4. Gi6i han vé ty 18 nim giir cia ngudi nwée ngoai.

Theo Quyét dinh s6 238/2005/QB-TTg ngay 29/9/2005 ctia Tha tuéng Chinh phu vé ty 18
tham gia ciia bén nudc ngoai vao thi truong chung khoan Vi¢t Nam, khi cong ty dugc ni€ém
yét, ty 18 s hiru cua nha dau tu nudc ngoai gidi han t6i da 13 49% tong s6 co phiéu dang
luu hanh cua Cong ty.

5. Cac loai thué c6 lién quan.
Theo Théng tu s6 100/2004/TT-BTC ngay 20/10/2004 ciia B Tai chinh hudng dan
thué GTGT va thué thu nhap tir hoat dong kinh doanh ching khoan trén lanh tho Viét
Nam:
v Céc t6 chirc, ca nhan dau tu duge mién thué thu nhdp cé nhan va thué thu nhdp doanh
nghiép d6i voi khoan thu nhap tir ¢ tirc dugc nhan.
v Céc ca nhan dau tu s& duge mién thué thu nhap cé nhan dbi vé6i khoan thu nhap tu
viéc dau tu vao c6 phan cua doanh nghiép niém yét.
v T6 chitc dau tu trong va ngodi nudc cd ding ky kinh doanh tai Viét Nam phai chiu

thué thu nhap doanh nghiép tir viéc mua, ban c6 phiéu ctia doanh nghiép niém yét.
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v Té chirc dau tu nudc ngoai khong ding ky kinh doanh tai Viét Nam phai chiu mot
khoan thué khoan khi ban c6 phiéu.

v Cong ty chuyén d6i hinh thirc s¢ hitu tir Doanh nghiép Nha nudc sang Cong ty C6
phan tir thang 08/2001. Can cr theo quy dinh ctia Luat Thué thu nhap doanh nghiép
sd 09/2003/QHI1 do Qubc hdi ban hanh ngay 17/06/2003, Nghi dinh s6
164/2003/ND-CP cua Chinh phu ban hanh ngay 22/12/2003 va Thong tu
128/2003/TT-BTC ciia Bo Tai chinh ban hanh ngay 22/12/2003, nganh nghé kinh
doanh cta Cong ty nam trong doanh muc A nén thué suat thué TNDN cta Cong ty ap
dung 13 20% trong 10 ndm, dugc mién thué thu nhap doanh nghiép 100% hai nim dau
va giam 50% cho nim nim tiép theo nim 2007 1a nim th nim Céng ty dugc giam
50% thué thu nhap.Ngoai ra do niém yét giao dich ching khoan tai Trung tim giao
dich chimg khoan Thanh phé H6 Chi Minh nén Céng ty duoc giam 50% thué TNDN
trong 2 nam theo Céng vin s 11924/TC/CST ngay 20/10/2004 va Cong vin sb
10997/BTC-CST ngay 08/09/2006 ctuia B Tai Chinh.

v Theo gidy chimg nhan wu dii dau tu sé 11/UB-UDDT ngay 29 thang 04 nim 2003
ciia Uy ban Nhéan déan tinh Pong Thap, Cong ty dugc mién thué TNDN 01 nim va
giam 50% s6 thué thu nhap doanh nghiép phai ndp cho 04 nam tiép cho phan thu nhap
tang thém do Du 4n dau tu Kho thanh pham mang lai. Téng s6 v6n dau tu thyc té cua
du an 12 9.946.097.172 ddong. Tong s von dau tu cua dy 4n dang ky trén gidy ching
nhan vu dii dau tu 2.500.000.000 dong. Dy 4n hoan thanh dua vao st dung ké tir nim
2003 va 2004.

v Theo gidy chting nhan vu dii dau tu s6 12/UB-UPDT ngay 29/04/2003 cta Uy ban
Nhan déan tinh Pong Thap, Cong ty dugc mién thué TNDN 01 nim va giam 50% sd
thué TNDN phai nop cho 04 nam tiép theo cho phan thu nhap ting thém do Dy 4n dau
tu thiét bi may vo nang voi tong s6 von dau tu thuc té cia dy an 13 3.570.352.622
ddng. Tong sb vén dau tu cua du 4n dang ky trén gidy chimg nhan uvu dii dau tu
5.100.000.000 dong. Du 4n hoan thanh dwa vao sir dung ké tir 2003-2004.

v C4 02 dy 4an trén s& duoc Cong ty tinh mién giam thué ké tir nim 2004.

Thué nhap khau cho thudc cho dugc liéu khang sinh 1a 10%, cac loai khac tir 0-5%

Thué gia tri gia ting cho kinh doanh dugc pham 1a 5% va dugc lidu chi yéu 1a 5-10%.

6. Ngin hang mé tai khoan phong toi nhén tién mua c6 phiéu.

Toan bd s tién thu tir dot phat hanh s& dwoc chuyén vao tai khoan phong toa sb:
102010000311849 do Cong ty C6 phan Duoc phadm Imexpharm mé tai Ngan hang Cong
Thuong tinh Dng Thap.
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Dia chi: 87 Nguyén Hug¢, P1, TP-Cao lanh, Pong Thap.
S6 dién thoai: (067) 851318 S6 fax: (067) 851721

VI. MUC PiCH CHAO BAN.
Céac muc dich huy dong vén cu thé ciia Cong ty nhu sau:
1. Pap tng von cho du an nha may Cephalosporin.
Co s6 1y luan:
- Luat Pau ngay 29/11/2005, Nghi dinh s6 108/206/ND-CP ngay 22/09/2006 qui dinh chi
ti€t va huong dan thi hanh mot s6 di€u cua Luat dau tu.
- Nghi dinh s6 16/2005/ND-CP ngay 07/02/2005 ctia Chinh phii vé quan 1y du an dau tu
xay dung cong trinh va Nghi dinh s 112/2006/NB-CP ngay 29/09/2006 ctia Chinh phi
vé stra d6i, bd sung mot sé diéu ciia Nghi dinh sb 16/2005/ND-CP ngay 07/02/2005.
« Luat Bao vé strc khoé nhan dan.
- Luat dugc s6 34/2005QH11 ngay 14/06/2005.
- Quyét dinh s6 19/2005/QD-BYT ngay 05/07/2005 ctua Bo Truong Y té va Ké hoach
trién khai 4p dung nguyén tdc, ti€éu chuan “Thyc hanh tot san xuat thuoc”.
- Quyét dinh cua Thu tuéng Chinh phu phé duyét “Chién luoc phat trién Nganh Duoc
giai doan dén 2010”.
- Gidy chiing nhan ding ky kinh doanh Coéng ty c¢6 phan dugc phim Imexpharm sb
5103000003 dang ky lan dau ngay 01/08/2001, thay doi 1an 6 ngay 18/05/2006 do So&
K¢ hoach va Pau tu Bong Thép cap.

- Piéu 18 t6 chirc va hoat dong ciia Cong ty C6 phan Dugc pham Imexpharm.

Co sé thue tién:

Muc tiéu du an:

Nha may Betalactam gdm day chuyén Cephalosporin duoc xdy dung biét 1ap theo nhu so
do bo tri mat bang cé dién tich nhu sau:
Dién tich nha may Betalactam: 42 x 80 = 3.360m’x 2 = 6.720m".
Nha may dugc xay dung theo tiéu chudn GMP — EU, s& dugc thiét ké theo hai tang.

- Tang trét: xuéng san xuat va kho.

- Tang lau: bd tri khu k§ thuat, khu kiém nghiém va khu nghién ctru phat trién

(R&D).

- Khu hanh chinh bé tri bén ngoai hanh lang nha may.
Muc tiéu cta dy an 14 nhanh chéng cé du tiéu chuan trong san xuat thuéc nham bat kip
thoi co, phat huy dugc uu thé ctia don vi, mé ra kha nang lién doanh vdi cac cong ty 16n

trén thé gidi. Nhim khong ngimg nang cao chat luong thude san xuét trong nudc dé thay
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thé hang nhap, tién t6i xuat khau ra thi truong khu vuc va thé gidi, da dang hoa san pham,
mo rong thi trudng, thi phan, ting doanh s va loi nhuan.
Du 4n trién khai:
Tén du an: Nha may CEPHALOSPORIN.
Pia diém: S6 22 , dudong s6 2 Khu Cong nghiép Viét Nam — Singapore
IT xa Hoa Loi, huyén Bén Cat, tinh Binh Duong.
Chu dau tu: Cong ty C6 phan Duoc pham IMEXPHARM.
Tién d6 thyc hién dy 4n: Dy kién trong thoi gian tir thang 12/2006 dén thang 12/2008
(ké tir khi 1ap bao céo kha thi dén khi dua vao hoat dong).

Muc tiéu dy an: Xdy dung nhda may Betalactam gom ddy chuyén

Cephalosporin nhiam nhanh chéng c6 du tiéu chuan trong san
xudt thudc, nang cao chét lugng thude san xuat trong nudc dé
thay thé hang nhap, tién toi xuat khau ra thi trudng trong khu
vuc va thé gidi. Pa dang hod san phém, mo rong thi truong,
thi phén, tang doanh s6 va loi nhuén.

Hinh thie str dung dat:  Dat thué c6 gan két cdu ha tang tai khu cong nghiép Viét
Nam — Singapore II (Binh Duong).

Cong sudt nha may: 10 triéu chai thudc tiém/nam.
100 triéu vién/nam.
50 tri¢u goi/nam.

Chi phi xay dung co ban:

- Xay dyng nha xudng san xut 2 ting: 33.600.000.000 dong
« Xudng co dién: 1.080.000.000 dong
- Tram bom nudc: 108.000.000 dong
- Bé xur Iy nudce thai: 160.000.000 dong
- Nha bao vé: 75.000.000 dong
- Tram bién thé - Bé nudc ngam: 540.000.000 dong
« San duong ndi bo: 812.500.000 déng
- Dit trong cay: 422.000.000 dong
. Céng tuong rao: 218.000.000 déng
Cong: 37.015.500.000 dong
Chi phi thiét bi:
- Thiét bi phy tro: 22.935.000.000 dong
- Thiét bi san xuat: 26.685.000.000 dong
- Thiét bi kiém nghiém: 5.246.500.000 dong
Cong: 54.866.500.000 dong
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TSCP dung cho khdi vin phong, xe: 600.000.000 dong
Chi phi Khai toan co ban khac va du phong: 14.207.000.000 dong
Téng von dau tu du an: 106.689.000.000 dong
Trong do:
Vén tu co: 56.689.000.000 dong
Huy dong von trén thi trudng tai chinh: 50.000.000.000 dong

Hiéu qua dw an:

Thoi gian hoan vén khéng chiét khau: 03 ndm 06 thang

Thoi gian hoan vén chiét khau: 05 nam 00 thang

Ty suat loi nhuan/Vén dau tu: Tir 15,3% dén 57,6%

Ty suét lgi nhuan/ Doanh thu: Tir 7,4% dén 18,4%

Piém hoa von nam 1: 62,29%; Doanh thu hoa vén: 137.778.132.429 d

Hién gia thu nhap NPV = 77.262.269.955 dong (Suét chiét khau 20%)
Ty suat thu hoi ndi bd IRR = 50,07%

Pon vi tinh: N ghin dong

STT CHI TIEU NAM 01 NAM 02 NAM 03 NAM 04 NAM 05
1 Doanh thu 221.180.000 238.874.400  256.568.800  267.627.800 278.686.800
2 Téng chi phi 200.746.856  210.375.003  223.443.401  217.779.759 224.944.558

3 La&i trudc thu¢ TNDN 20.433.144 28.499.397 33.125.399 49.848.041  53.742.242
4 Thu€ TNDN 4.086.629 5.699.879 6.625.080 9.969.608  10.748.448

5 Lairong 16.346.516 22.799.517 26.500.319 39.878.432  42.993.794

2. PAu tu vao Trung tim nghién ctru bao ton phat trién dwoc liéu Pong Thap Muoi.

Phwong an dau tw Nha may san xuét nguyén liéu dwoc

e Muc tiéu xdy dyng Nha may san xuat nguyén liéu dugc: nham da dang héa san pham
ctia Cong ty, tap trung siu vao san pham co nguyén lidu tir thao dugc san co tai Pong
bang song Ciru long ndi chung, tai Déng Thap Mudi noi riéng

e Dia diém dau tu : Tai Chi nhanh Imexpharm - Trung tim nghién ciru bao ton va phat
trién duoc lieu Pong Thap Muoi ( REMEDICA  IMEXPHARM) 4p 3 xa Binh
Phong Thanh, huyén M¢c Hoa , tinh Long An

e Dién tich xay dung: 5.000 m?

e Danh muc cac loai nguyén li¢u dugc duoc san xuat: dang bot: Linh chi, ich mau, toi,

nghé, gung, Ha tha 6, Tra xanh, Tram kho, Di¢p ha chau, van chi, tam that, lac tién,
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morinda...; dang tinh dau: tram tra, tram huong, toi, gung, nghé¢, budi, tac, tan, que,

dai hoi, chanh, rau ma, rau om, dinh huong, c¢6 héi ... va cao cac loai.

e Thoi gian thyc hién xay dung: tir thdng 05/2007 dén thang 08/2008.

e Phuong thirc thuc hién: theo tirng hang muc cong trinh xudng.

e Nhu ciu von dau tu: 14.000.000.000 dong.

STT Khoan muc dau tw S6 tién( ddng)
1 | Nha xudéng bao che 5.200.000.000
a | Xuong tinh dau cong suat 30 tin/nam 1.000.000.000
b | Xuong chiét xuat cong sudt 72 tAn/nim 1.500.000.000
¢ | Xudng bot tan cong suat 120 tan/ nam 1.500.000.000
d | Xuong nang luong, ndi hoi 2.000 kw/h 200.000.000
e Kho duogc li¢u , san phoi dugc li¢u 1.000.000.000
f | Xuong co khi, stra chira 300.000.000
2 | May méc thiét bi 8.200.000.000
a | Thiét bi chung cét tinh dau (c6 thé két ndi nhau) 10 bo 1.500.000.000
b | Thiét bi c¢6 thudng c6 canh quay 10 ndi 700.000.000
c Thiét bi c6 chan khong 05 bo 1.000.000.000
d | May sy phun 02 bd 1.000.000.000
e Céc thiét bi xay, thai, boc vo, got, li tam, ray, san ... 500.000.000
f | N6i hoi nudc 02 bo 1.000.000.000
g | Thiét bi sic ky diéu ché 2 dau do , 2 cot 2.000.000.000
h | Thiét bi cho xuéng co khi, sira chira 100.000.000
3 | Chiphi quan Iy dau tu xdy dung 600.000.000

Phuong an xay dung cum du lich nghi dudng:

e Muyc tiéu xay dung: ddp ung nhu cau thudng ngoan, du lich sinh thai két hop nghi
dudng, chita bénh cho du khach quéc té va trong nude. Khai thac tiém ning canh
quan — tiém ning du lich nghi dudng goép phan tao khong gian kién trac cho ving
Pong Thap Mudi, 1am ting co hoi hop tac dau tu va kinh doanh.

e Dia diém dau tu: Tai Chi nhanh Imexpharm - Trung tdm nghién ctru bao ton va phat
triéen dugc liéu Pong Thap Muoi ( REMEDICA  IMEXPHARM) 4p 3 xi Binh
Phong Thanh, huyén Mdc Hoa , tinh Long An.
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e Dién tich xay dung: 12.000 m2.
e Danh muc dich vu: Du lich sinh thai — nghi dudng — chita bénh, Nha nghi trén hd nudi
c4, phuc vu cac mén an, udng cé tir khu bao ton ring tram nguyén sinh.
Nhu cau von dau tu: 6.000.000.000 dong

e Nha khéch, bai dau xe, cau tau dua don khach véi dién tich 2.056 m2 kinh phi du kién
13 3.000.000.000 dong

e Nha nghi, nha hang ndi trén 2 hd ca ( dién tich 10.000 m2 ) : 3.000.000.000 dong

e Cum du lich nghi dudng c6 thé don 300 lugt khach/nim dén tham quan va nghi
dudng

3. Pau tw vao hé thong phan phéi:
e Mua dat, xdy dyng nha van phong lam viéc, kho, trang thiét bi cho Chi nhanh Pong
bang tai Huyén Chau Thanh Dong Thap.

e Mua dat, xdy dyng nha vin phong 1am viéc tai Thanh ph Can Tho.

e Mua dit, xdy dung nha nghi nhan vién s6 32/27 Q ap Tién Lan, xd Ba Piém, huyén
Hoc Mén, thanh phé H6 Chi Minh.

e Stra chita Chi nhanh 1 Thanh phé H6 Chi Minh.
e Mua nha, sua chita van phong Chi nhanh Ha Noi.
e Mua nha van phong dai dién Campuchia.
e Dau tr mua dét, xay van phong tai Pa Ning, Tay nguyén.
4. Pau tw may méc thiét bi:
e May v6 thude g6i bot : kinh phi 3.300.000.000 dong
e May do kim loai : kinh phi 800.000.000 dong
e May quang phd hong ngoai , may quang pho UV VIS : kinh phi 900.000.000 dong.
e May dap vién : 1.300.000.000 dong

5. Ting cwdng von cho hoat dong san xuit kinh doanh hién tai.
Co s6 1y luin va thue tién:

- Kinh té Viét Nam ngay cang duoc cai thién va phat trién. Doi séng ngudi din ngay
cang duoc nang cao, dan dén cac nhu cau cham séc strc khoe tang, lam cho vi¢c ti€u
dung cac san pham dugc ngdy cang gia ting. Vi vay viéc san xuat cling phai ting
theo nhu cau chung cua thi trudng.

- Do dic thu ciia nganh, thoi gian ton trir nguyén liéu ciing nhu viéc dy trit cac thanh
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pham phai tuan theo cac quy dinh nham dam bao cho viéc san xuit va phan phdi

dugce pham khong bi gian doan.

- Pép tng cho nhu ciu phat trién ciia Cong ty nham dua thi phan cua tir 4% lén 6-7%
vao nam 2009, Cong ty can von dé phuc vu cho cac myc dich sau:

+ Phat trién hé thong phan phdi ciia Cong ty theo chiéu sau: Cong ty phai ting thém
vbn luu dong cho viée gia ting cac khoan phai thu do doanh sb tiang 1én va tin
dung ban hang cua Cong ty cling gia tang.

+ Gia tang lugng nguyén liéu du trir ton kho: Cong ty phai ting thém du trir ton kho

dap tng cho nhu cau gia tang san lugng san xuat.

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO
BAN CO PHIEU

Téng sb tién thu duoc tir dot phat hanh s€ dugc st dung nham cac muc dich:

STT DU AN PAU TU VON PAU TU
, Pau tu xay dung nha may caphalosporin tai KCN 106 ty dong
Vi¢t Nam — Singapore, Binh Duong.
> Pau tu vao Trung tdm nghién ciru bao ton va phat 20 ty dong
trién duoc liéu Déng Thap Muoi
3 | Pau tu vao hé thong phan phdi san pham 20 ty dong
4 | Nang cap thiét bi hién dai cho cac nha may da co 10 ty dong

Do c6 sy thay doi clia gia thi truong ctia c6 phiéu nén Hoi dong quan tri Imexpharm da quyét
dinh giam gia khoi diém chao ban cho cic nha dau tu chién luoc tir 130.000 dong/cp xudng
100.000 ddng/cp. Viéc nay din dén khéi lwong vén huy dong dugc tir dot phat hanh giam
nén Hoi déng quan tri Imexpharm dd quyét dinh giam khéi luong dau tu vao Trung tim

nghién ciru bao ton va phat trién duoc lidu Pong Thap Mudi tir 30 ty dong xudng 20 ty dong.
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CAC POI TAC LIEN QUAN PEN VIEC CHAO BAN CO PHIEU.

1. T6 chirc tw van phat hanh.

CONG TY CO PHAN CHUNG KHOAN BAO VIET.

Tru s& chinh:
bién thoai:
Chi nhanh:
bién thoai:

Website :

Tang 2+5, 94 Ba Triéu, Quan Hoan Kiém, Ha Noi.

(84-4) 9433 016 Fax: (84-4) 9433012
11 Nguyén Céng Trir, Quan 1, Tp. H6 Chi Minh
(84-8) 9141 993 Fax: (84-8) 9141 991

www.bvsc.com.vn

2. To chwe kiém toan.

CONG TY TNHH KIEM TOAN VA TU VAN (A&C)

bia chi:
bién thoai:
Chi nhanh:

bién thoai:

229 Pong Khoi, Quan 1, TP. H6 Chi Minh.

(84-8) 827 2295 Fax: (84-8) 827 2300
877 Hong Ha, Quan Hoan Kiém, Ha Noi

(84-4) 9324133 Fax: (84-4) 9324113
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VIII. PHU LUC.

1. Phulucl:
2. Phuluc II:

3. Phu luc III:

4. Phuy lyc IV:

5. PhulucV:

6. Phuluc VI:

Ban sao Gidy chirng nhin Ping ky kinh doanh
Bin sao hop 1¢ Diéu I¢ cong ty.

Bdo cdo tai chinh da dwoc kiém toan nim 2005, 2006 va bao cao quyét
toan 6 thang diu nam 2007.

So yéu Iy lich cac thanh vién Hoi ddng quan tri, Ban Téng Giam ddc,

Ban kiém soat, K¢ toan truéng
Nghi quyét Pai hoi dong c6 dong thong qua viéc chao ban c6 phiéu.

Cac van ban phap ly cé lién quan.

7. Phu luc VII:Cac gidy chirng nhan.
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PAI DIEN TO CHUC CHAO BAN CO PHIEU
CONG TY CO PHAN DUQC PHAM IMEXPHARM

Chii tich Hoi dong quan tri kiém Tong Giam dbc

TRAN THI PAO

Trwéng Ban Kiém soat K¢ Toan Truéng

NGUYEN PUC QUANG LUU THI HANH
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